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Directory of City Manager Cities 


The progress of the City-Manager plan has been steady since its first adoption by Staun- 
ton, Virginia, in 1908. 


The following represents the growth of the manager plan by years: 


Put in effect 
1908 
1912 
1913 
1914 
1915 
1916 
1917 
1918 


Cities 
by charter 


ARIZONA 
Phoenix 
Prescott 


CALIFORNIA 
Alameda 
Alhambra 
Anaheim 
Avalon 
Bakersfield 
Berkeley 
Coronado 
Chico 
Delano 
Fillmore 
Fullerton 
Glendale 
Long Beach 
Martinez 
Monrovia 
Pasadena 
Paso Robles 
Pittsburg 
Redding 
Richmond 
Sacramento 
Santa Rosa 
San Diego 
San Jose 
San Mateo 
San Rafael 
Santa Barbara 
So. Pasadena 
Stockton 
Tulare 
Venice 
Visalia 


COLORADO 
Boulder 

Colorado Springs 
Durango 

Grand Junction 
Montrose 

Wray 


CONNECTICUT 
New London 
Stratford 

W. Hartford 


FLORIDA 
Bartow 
Clearwater 
Daytona 
Ft. Myers 
Fernandina 
Ft. Pierce 
Gainesville 
Kelsey City 
Kissimmee 
Lake City 
Lakeland 
Larg> 
Leesburg 
Miami 
New Smyrna 


By charter. 


VIwounory © 


Saws 


meee 


Ocala 
Palatka 
Punta Gorda 
Quincy 
Sanford 
Sarasota 

St. Augustine 
Tallahassee 
Tampa 

W. Paim Beach 
Winter Haven 


GEORGIA 
Albany 
Brunswick 
Cartersville 
Columbus 
Cordele 
Decatur 
Eastman 
Griffin 
Quitman 
Rome 
Tifton 
Waycross 


ILLINOIS 
Glencoe 
Hinsdale 
Kenilworth 
Wilmette 
Winnetka 


INDIANA 
Michigan City 


IOWA 

Ames 
Clarinda 
Dubuque 
Estherville 
Iowa Falls 
Manchester 
Maquoketa 
Mt. Pleasant 
Red Oak 
Villisca 
Webster City 
West Liberty 


KANSAS 
Atchison 
Belleville 

E! Dorado 
Hays 
Hoisington 
Kinsley 
McCracken 
St. Marys 
Salina 
“terling 
Stockton 
Wichita 
Winfield 
KENTUCKY 
Cynthiana 
Harrodsburg 


By ord. Total. 
1 1 
2 3 
3 11 
6 21 
7 20 
5 20 
5 18 
8 28 


MAINE 
Auburn 
Portland 


MASS 
Mansfield 
Middlesboro 
Norwood 
Stoughton 


MICHIGAN 
Albion 

Alma 

Alpena 

Bay City 
Benton Harbor 
Big Rapids 
Birmingham 
Cadillac 
Crystal Falls 
Escanaba 
Ferndale 
Gladstone 
Grand Haven 
Grand Ledge 
Grand Rapids 
Grosse Pte. Shores 
Jackson 
Kalamazoo 
Kingsford 
Lapeer 
Marysville 
Manistee 

Mt. Pleasant 
Muskegon 
Muskegon Hts. 
Onaway 
Otsego 
Petoskey 
Plymouth 
Pontiac 
Portland 
Royal Oak 

St. Johns 
Sault Ste. Marie 
Sturgis 

Three Rivers 


MINNESOTA 
Anoka 
Columbia Hts. 
Mo: mea 


White Bear Lake 


MISSOURI 
Excelsior Springs 
Maryville 


MONTANA 
Bozeman 
Columbus 
Glasgow 
Scobey 


NEBRASKA 
Alliance 


1919 
1920 
1921 
1922 
1923 
1924 
1925 
1926 





Totals 


NEW MEXICO 
Albuquerque 
Clovis 

Portales 
Roswell 


NEW YORK 
Auburn 

East Aurora 
Newburgh 
Niagara Falls 
Sherrill 
Watertown 
Watervliet 


N. CAROLINA 
Chapel Hill 
Durham 
Elizabeth City 
Gastonia 
Goldsboro 
Greensboro 
Hendersonville 
Hickory 

High Point 
Morganton 
Reidsville 
Thomasville 


OHIO 
Ashtabula 
Cleveland 
Cleveland Hts. 
Dayton 

East Cleveland 
Gallipolis 
Lima 
Middletown 
Oberlin 
Painesville 
Sandusky 

Se. Charleston 
Springfield 
Westerville 
Xenia 
OKLAHOMA 
Ardmore 
Coalgate 
Collinsville 
Devol 

Duncan 
Grandfield 
Heavener 
Madill 
Mangum 
McAlester 
Muskogee 
Norman 
Nowata 
Pawhuska 
Sallisaw 
Sapulpa 
Walters 

Yale 


OREGON 
Asteria 


20 
23 
41 
28 
40 


= tS « 


247 


Hillsboro 

La Grande 
Oregon City 
Warrenton 
PENNSYLVANIA 
Blairsville 
Carlisle 
Clifton Heights 
Dormont 
Edgeworth 
Mifflinburg 
Osborne 
Sewickley 
Springdale 
Towanda 

S. CAROLINA 
Beaufort 
Florence 

Rock Hill 
Sumter 


SO. DAKOTA 
Clark 

Rapid City 
TENNESSEE 
Alcoa 
Elizabethton 
Kingsport 
Knoxville 
Murfreesboro 
Missionary Ridge 
TEXAS 
Amarillo 
Beaumont 
Brenham 
Brownsville 
Brownwood 
Bryan 
Burkburnett 
Denton 
Eastland 
Electra 
Highland Park 
Longview 
Lubbock 
Lufkin 

Mexia 
Navasota 
Ranger 

San Angelo 
Sherman 
Stamford 
Taylor 
Teague 
Temple 
Terrell 

Tulia 

Tyler 

Waco 
Yoakum 
UTAH 
Brigham City 
VERMONT 
Randolph 


11 31 
12 35 
7 48 
10 38 
8 48 
2 9 
0 2 
0 1 
87 334 


having manager plan by states. Adopted by charter, black face type; adopted 
but having serious modifications, italics; adopted by ordinance, light face type. 


Springfield 

St. Albans 

St. Johnsbury 
VIRGINIA 
Alexandria 
Bedford 
Blackstone 
Bristol 
Charlottesville 
Farmville 
Franklin 
Fredericksburg 
Galax 
Hampton 
Hopewell 
Lynchburg 
Newport News 
Norfolk 
Petersburg 
Portsmouth 
Radford 
Roanoke 
Salem 
Staunton 
Suffolk 
Warrenton 
Winchester 
WEST VIRGINIA 
Bluefield 
Charleston 
Clarksburg 
Morgantown 
Wheeling 


WISCONSIN 
Horicon 
Janesville 
Kenosha 
Two Rivers 


CANADA 
MANITOBA 
Brandon 

St. James 

N. B. 
Woodstock 

N. 8. 
Wolfville 
ONTARIO 
Chatham 
Espanola 
Niagara Falls 
P. Q. 

Grand Mere 
La Tuque 
Outremont 
Shawinigan Falls 
Temiskaming 
Westmount 


ENGLAND 

Leeds 

NEW ZEALAND 
Rangiora 
Taumauruni 
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. . T r. 
Town Management in New Zealand 
The Administration of City Affairs in New Zealand Has Many Problems Similar 
to Those in American Cities 


By CHARLES DAsu, F. I. A., N. Z. 


In compliance with your repeated requests 
I will try to give you some idea of the posi- 
tion of the City or Town Manager movement 
in New Zealand. 

The first borough which tried what was 
claimed to be an adaptation of the American 
ystem of City Manager, was New Plymouth 
(population 9,000, area 4,088 acres) in 1919. 
This was followed by Rangiora (population 
2.000, area 1040 acres) in 1920 and by Taum- 
arunui (population 2,000, area 1,925 acres) 
n 1922 

Undcr the Municipal Corporations Act, au- 
thority is given to appoint such officers as the 
council thinks necessary for carrying out its 
vork, and also to remove them, by which you 
will sce that the council is, in the question 
f management, a law unto itself. There is no 
statutory recognition of a Town Manager with 
ndcpendent authority or fixity of tenure. His 
iuthority and tenure are subject to the pleas 
ure of the council and herein is a fundamental 
weakness which militates against the success 
f the system. New Plymouth, after three 
years experience, reverted to the town clerk 
style of administration, under which the town 
clerk more often than not is simply secretary 
to various committees. We have now only 
two small boroughs with so called Town Man- 
agers and the qeustion arises: Why has the 
movement made so little progress? 

When ovening the London County Hall in 
1922, His Majesty the King stated: “It would 


be difficult to emphasize too strongly the im- 


portance of efficient local government to the 
general well being of the country.” What is 
true in England is equally so in New Zealand, 


but do we have efficient local government? In 


our Auditor General’s last report presented to 
the New Zealand Parliament, appared the fol- 
lowing: “One of the greatest causes of trouble 
in connection with the audit of local authori- 
ties, is that many gentlemen who become mem- 
bers fail to make themselves thoroughly ac- 
quainted with the statutory rules and condi- 
tions which govern their actions and the ac- 
tions of the officers under them. It is not too 
much to say that a reasonable familiarity by 
members of local authorities with the terms 
of the Acts which they are called upon to ad- 
minister, would prevent at least fifty per cent 
of the irregularities both of practice and cun- 
duct which now occur.” 
OBSTACLES TO GOOD GOVERNMENT 

Herein you have one of the obstacles to 
progress, described by one writer as “Bumble- 
dom.” Too many of our borough councillors 
are of the “Village Pump” variety. The re- 
port in the local “rag” that Cr................ moved 
that a barrow load of shingles be put in the 
hole at Mr. Smith’s gate.” is to them Fame 
with a capital F and also but not least a sure 
vote at the next election. You cannot make 
a silk purse out of a sow’s ear and you can- 
net set business efficiency from a council of 
“Bumbles.” I saw a country newspaper re- 
cently which devoted three columns to a re- 
port of a meeting of its village council] which 
sat from & p. m. to 1 a. m. discussing a motion 
which was not in order, and should have been 
vetoed by the mayor had he possessed an 
elementary knowledge of the conduct of pub- 
lic business. But the village cobbler; the 
paper man; the butcher boy and the ginger 
pop man made specch after speech, uncon- 
sciously proving their mental incapacity. Can 
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you imagine a council composed of such per- 
sons being content to allow a Town Manager 
to deal with details, let alone matters of real 
importance? The fact that the Manager draws 
a higher salary than they can earn patching 
boots, selling 
machine 


papers or turning a sausage 
is an “insult” and the inevitable in- 
ference that an officer whose salary they pass 
for payment, is their superior in administra 
tive and executive ability is to such barren 
minds intolerable. The fact that the Town 
Manager system detracts from the seeming 
importance of individual councillors is one 
reason why the system is not making headway 
Supplementary to and in a great measure the¢ 
cause of “Bumbledom” is the apathy of thé 
public. Municipal administration in New Zea 
land although in many cases wanting in effi- 
ciency, is not corrupt. Mayors and council- 
lors while generally happy-go-lucky muddlers, 
are reasonably honest. The general public 
about the want of business 
efficiency as long as it is not 
robbed. 


does not worry 


being openly 


We are wanting in “civic conscience.” When 
the public awakens to the fact that it is a 
shareholder in a big business enterprise, and 
that inefficiency robs it of something to which 
it is entitled, it will then demand the services 
of capable and efficient councillors. In this as 
in all else the law of supply and demand will 
operate; given the demand the supply will fol- 
low, but until then the best class of men will 
not give its services to those who cannot ap- 
preciate its value. 

Another reason why the movement has not 
made headway is that the initial experiment in 
New Zealand was a fiasco. 
such in name only. 


The Manager was 
When the motion to revert 
to the “old order” was before the council, this 
officer’s “defense” other re 

“The 
an application 


borough 


included amongst 
markable matter the following: 
cil had before it in April last, 
from two juniors in the 
office for an increase in salary 


coun 


engineer's 
When the mat- 
ter came up before the council, His Worship 
intimated that it would be taken in strict com- 
mittee and that the press, the General .Man- 
ager, and the heads of departments would re- 
tire. Consideration of a matter atfecting the 
whole of the employees was then considered 
by the council in secret with closed doors.” A 


system under which the Manager could be 
ordered out of the room while business over 
which he himself should have had absolute 


control, was being discussed was surely a tra- 


vesty upon administration by a 


Town Man- 
h 


an 


that suc 
abortion was permitted for three years. 


ager and the only wonder is 


MANAGER’S RESPONSIBILITY COUNTER 
BY AUTHORITY 

Before applying for the position of 

Manager at 


BALANCED 


Town 
Rangiora I pointed out that the 
schedule of duties New Ply- 
mouth) was applicable only to a town clerk, 
and fell far short of my idea of a Town Man- 
ager’s schedule, in that there 
bility without a counter balancing “authority.” 


{copied from 


was responsi- 
I insisted for one thing that, if appointed, ! 
must have complete authority over the staff 
with an unqualified right of dismissal and ap- 
pointment; that all nature 
should go through me and that there should 
be no direct 


orders of every 


contact between councillors and 


the employees. After appointment my first 
trouble was to enforce compliance with this 
stipulation, and as no agreement had been 


signed by either party, I had to rely on the 
council’s “honour” and not least upon my ow! 
“will.” As there was a quantity 


to remove and I was there to remove it, it was 


of deadwood 


not long before my authority was questioned, 
with the result that one meeting of the council 
resolved itself into a heart to heart talk upon 
unwritten agreements. The council upheld my 
position and a minute was recorded establish- 
ing my right that 
had I not insisted upon this right I could not 


of contro!. I am satisfied 


have made a success of my work. The council! 
frankly that 
results staff than 


I secured 


had 


afterwards admitted 
hetter 


before 


from the 
obtained. 


ever 
been 

I took over the town management of Rar 
giora in September, 1920, and relinquished it 
at the beginning of March, 1924, to take up 
the more responsible and better paid position 
of Manager to the South Canterbury electric- 
When I left 


record 


power board. tangiora the coun- 


cil placed on its appreciation of the 
satisfaction with my administration of its af- 
fairs and gave proof of its sincerity by ap 
under the 
had 


Manager 
that | 


pointing a second Town 
conditions of 
lished. 


RANGIORA 


appointment estab 
HAD FINANCIAL PROBLEMS 
Prior to my appointment the Rangiora cou! 
cil’s affairs had got into a very bad positio 
There 
with all its ac- 


both financially and otherwise. 
debit 


counts, 


was 
balance in connection 
the total cash 
(pounds not dollars) 
£72000 


debit being £5,000-0-0 


represented by a bank 
overdraft of 


and loans by temporar: 
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depositors (at call) of £3000. As the bank 
overdraft was limited to £2000 the position 
was serious, should any of the depositors ask 
for their money. At that date, although half 
of the financial year had passed, the rate de 
mands had not been issued. This was at once 
attended to and the payments coming in freely 
relieved the position to a certain extent. 

On the trading side the council had both 
gas and electric current supply departments 
and to convert both of these from losing to 
profit-earning concerns was a difficult propo 
lem as although both were owned by the cor 
poration they were competitive businesses 
The electric department was in its infancy and 
had to be built up, while the gas department 
had been drifting for a dozen years and re- 
quired reorganizing and establishing on its 
own feet. The latter gave me more trouble 
than the former, particularly as the council 
has at no time realized the economy in paying 
a high enough salary to secure the services of 
a first class man as gas works manager. I 
was able to put a proposition before the council 
which induced it to offer a decent salary for 
an electrical engineer, and as we secured a 
good man for the position the business grew 
rapidly and produced a handsome profit. With 
the gas concern I had to take another line and 
reduce expenditure and at the same time in- 
crease efficiency. The method adopted pro- 
duced results and each year that I was in 
charge the business met all demands upon it 
and gave a fair profit, but not in the same 
ratio as the electric department. Had I been 
able to offer even fifty pounds per annum more 
as salary I could have had a manager who 
would have still further increased the profits 

You must understand that to a great extent 
I was running a one-man show. I was finan- 
cial expert, business anager, municipal engi- 
neer and other officials too numerous to men 
tion. As regards the engineer's department, 
the streets and footways had been starved fo 

yme years as a result of conditions arising 
from the war. The ratepayers refused the 
council authority to raise a loan of £5090 for 
rebuilding and tar sealing the main streets 
No loan money had ever been raised in the 
history of the borough for public works and 
Rip Van Winkle had not properly awakened. 


J may say in passing that the old fellow came 


to life before I left but, my word, how he 
swore when I combed his whiskers. 
STREETS HAD BEEN NEGIECTED 
I was faced with the necessity of putting 


the streets and footways in order out of reve- 
nue and dividing the work over three years | 
got them in a really good condition. During 
this time I used all the tar our gas works made 
besides purchasing outside. The road work 
helped to build up the gas works revenue. 
When I left there was a cash credit balance 
in the bank of £2400 as against a debit three 
and a half years previously of £5000 and that 
out of an annual income of £12,000-0-0. The 
streets were in good order and public buildings 
had been erected costing close up to £1000-0-0 
and the only bond issue during the period was 
£1000-0-0 each for extensions to the gas and 
electric reticulations, on the other side deben- 
tures had been redeemed and _ installments 
made to sinking funds leaving the net public 
debt only about £1000-0-0 more than when I 
took over. Certainly the council spread itself 
in eulogizing my services and at the same time 
umused me by taking credit to itself for having 
brought about the imvroved conditions by hev- 
ing initiated the system of centering responsi- 
bility in a Town Manager. It is hardly my 
place to say so but what they should have 
taken credit for was picking the right man. 
About a year ago one of our leading city dail- 
ies “The Lyttelton Times” in a leading article 
dealing with borough management, referring 
to the fact that the New Plymouth experiment 
was voted a failure, and the Rangiora a suc- 
cess stated that: “The only moral which can 
be drawn from the varying fortunes of two 
boroughs which have tried to centralize and 
co-ordinate the business of management is 
that it all depends upon the capacity of the in- 
dividual charged with the management, and 
the degree to which he can command the con- 
fidence of his council.” 

In this you have the basic element of suc- 
cess, which is the extent to which an officer 
can command the confidence of his council or 
as it has been put by one critic “The first thing 
a Town Manager has to learn is: How to 
manage his council.” 

I have not heard anything as to the success 
or otherwise of the Taumarunui experiment; 
but assuming it to be equally successful as at 
Rangiora, it remains that neither town is 
large enough to be taken as a model by any 
of our large cities which present greater prob- 
lems in management. Before the Town Man- 
ager method makes any great advance in New 
Zealand the Municipal Corporations Act will 
have to be amended. The number of council- 
lors will have to be reduced and the conditions 
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of employment of officers improved. At pres- 
ent a council can discharge an officer without 
giving any reason for so doing, and the officer 
has no redress even though the manner of his 
discharge prevents his obtaining employment 
with another local authority. 

Before going to Rangiora I had been town 
clerk and business manager to the Sumner 
Rorough council for five years and before that 
I was for eight years town clerk and borough 
engineer to the Waimate Borough council, my 
previous experience being in business on my 
own account. I received no increase in salary 
on going to Rangiora, but took the position 
with the idea that it would lead to something 
better in the Town Manager line. Knew the 
work from A to Z and had no doubt as to my 
being able to place Rangiora on its feet. The 
Kangiora council was not unanimous in decid- 
ing to emvloy a Manager and the opponents to 
the system had to be converted. They took thx 
penitent form in due course, but I regret to 
say that with my influence now removed two 
are showing signs of backsliding. I ocecupisd 
a somewhat unique position in that as a quali- 


fied accountant I could at any time earn more 


than the salary attached to the position and 
my reputation as a town clerk was a realizable 
asset. I was therefore to some extent inde- 
pendent and could afford to take risks in as- 
serting my position with the council that an- 
other man might not have cared to take. I 
knew what I wanted and when I went after a 
thing I got it. I worked under three mayors 
who were gentlemen in every sense of the word 
und who gave me their support and assistance. 
The councillors with not more than two ex- 
ceptions (and these were easily managed) 
also supported me, and these various elements 
contributed to the success of my three and a 
half years experience as the only Town Man- 
ager in the South Island of New Zealand. At 
the same time there is no disguising the fact 
that given a querulous mayor and a Bumble- 
dom council under the present statutory con- 
ditions, the position of a Town Manager is not 
one that the average man could derive any 
enjoyment from or make a success of. To a 
man however who likes meeting obstacles and 
enjoys combatting Bumbledom’s tin pot ideas 
there are heaps of fun to be had from being 
Town Manager of a New Zealand country) 
borough. 


qe > ‘ ° 
A City Asphalt Plant for Street Patching 
How St. Joseph, Missouri Economizes on Street Patching With a Plant Designed, 
Built and Operated by the City Engineer 


By W. K. SEITz, City 


During recent years, with the increase of 
traffic in tonnage and volume, probably no 
other municipal activity has had greater de- 
mands made upon it than that of street main- 
tenance and repairs. To keep old streets, de- 
signed for a lighter traffic, in usable condi- 
tion, has been the despair of many engineers. 

For years we have maintained our asphalt 
pavements in St. Joseph by contract. The 
work was done by the owner of one of the 
local plants, on a unit price basis, when he 
was not busy with other jobs. The plan fi- 
nally had to be abandoned because the cost 
became too great and the lack of continuity 
did not enable us to attack the problem with 
any system. Small holes became large ones 
during the long intervals between repairs, 
and not only inconvenience resulted, but the 
cost of repairs was increased very materially. 

During the winter of 1922-23, the city con- 
structed a municipal asphalt plant and placed 
it in operation in April, 1923. The writer 


Engineer, St. Joseph, Mo. 


was allowed a free hand in the matter, and 
the plant was built with the following objec- 
tives in mind: 

1. That the plant should be complete in 
every detail so the product would equal that 
produced by any commercial plant. 

2. That the maximum output should not 

exceed 500 square yards of two-inch pave- 
ment in eight hours, so that no contractor 
could persuade the city officials to lease it to 
him for contract work. Such a capacity is 
too small for commercial work in competi- 
tion with larger plants. This was accom- 
plished by providing a comparatively small 
sand drier. 
3. That it should have a large storage 
capacity for hot sand, so that laborers could 
get a supply ahead and then be transferred 
to work on the streets. 

4. That an asphalt kettle of large capac 
ity be provided for the same reason. 

5. That it be so equipped that an engi 


me 
bi 
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neer with one helper could operate the plant 
bin and asphalt kettle when filled. 

6. That it be completely enclosed, so as 
to preserve the machinery and permit it to be 
locked up when not in use. 

7. That the entire structure be made fire 
proof. 

Without undertaking a detailed description 
of the plant, which is beyond the intended 
scope of this article, I may say that these 
objectives were accomplished by driving the 
sand drier, cold and hot sand elevators and 








W. K. SeEiTz 


mixer with a 30 h.-p. electric motor, each one 
having a clutch by which it might be cut out 
when not in use; the sand heated with fuel 
oil; the asphalt heated with coal and deliv- 
ered to the mixer with a centrifugal pump; 
and by providing a separate boiler for oper- 
ating the asphalt pump, supplying steam to 
the jackets along each pipe carrying hot as- 
phalt and operating the air pump for the oil 
burners. 

The cost of the plant and other items were 
as follows: 


Plant, erected, including building $16,164.17 


Roller, five-ton tandem, gasoline 3,075.50 
Roller, five-ton tandem. steam 3,075.50 
Two fire wagons and small tools 236.67 


Three trucks, 144-ton, dump bodies 6,185.50 


TORE . snicssunipvniskigddcntibinieta $28,737.3 
This equipment enables the city to main- 
tain two repair gangs. Repairs are made to 
asphalt (all classes), concrete and brick pave- 
ments. At present the yardage under main- 
tenance, and which needs frequent repairs, is 
as follows: 
Concrete 297,900 sq. yds. 
Asphalt 706,300 sq. yds. 
Brick 383,500 sq. yds. 
The remaining paved streets are either ma- 
cadam or granite blocks which are repaired 
in another manner, or comparatively new 
streets which have never required attention. 
Within the next ten years, the maintenance 
will probably be increased to: 


Asphalt 1,000,000 sq. yds. 
Concrete 500,000 sq. yds. 
Brick 500,000 sq. yds. 


And it is for this yardage that the plant 
was designed. 

The cost for a seventy-five day period dur- 
ing last summer, while only one gang was 
working, on the above classes of pavements, 
was as follows: 


EA cca cocnsionstbsniusicdnitiniaesesiinidibasdatomibaial $4,404.42 
Cement, 163 sacks 130.40 
Sand, 712 tons 569.84 
Stone dust, 81 tons 162.95 
Asphaltic cement, 72 tons 1,795.09 
Coal, 36 tons 182.25 
Gasoline, 900 gallons 144.00 
Cylinder oil, 113 gallons 78.75 
Fuel oil, 1875 gallons 79.68 
Anticipated plant rep., $3.50 per day 262.50 
Plant depreciation, $6.50 per day 487.50 
Antipicated truck rep., $3.00 per days 225.00 
Depreciation, trucks, $4.00 per day 300.00 
Anticip. roller repairs, $1.00 per days 75.00 
Depreciation, roller, $2.00 per day 150.00 
Electric current 82.50 


Total cost $9,129.88 


Tons of sheet asphalt 865 
Cost per ton laid $10.56 
Area of repairs (sq. yds.) 11,500 
Cost per sq. yd. laid $0.794 


The repairs were ordinary breaks which 
occur in pavements, few being more than a 
square yard in area. With two gangs work- 
ing, this cost is reduced, as there are certain 
plant charges which remain the same. Just 
what this reduction is has not yet been ac- 
curately determined, but it is probably be- 
tween ten and fifteen cents per square yard. 

At just what yardage or under just what 
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conditions a city is justified in building a plant 
of this character is, of course, subject to a 
wide variation. In our case, there can be no 
question that the time had arrived, for we 
were paying on an average of $1.85 per square 
yard for this work. The saving in this 75-day 
period is very forcibly shown as follows: 

11,500 sq. yds. at $1.85 per sq. yd. $21,275.00 


11,500 sq. yds. at $.794 per sq. yd. 9,127.88 


Saving $12,147.12 


ASPHALT PUMY 


SECTION OF PLANT 


The 


case we 


saving is not only there, but in 


got the work done, which 
added greatly to the peace of the community. 
The advantages of a plant of this kind 


our 
actually 


are: 
1. The quality of the product is such tl 


lat 
it holds up under traffic. 
2. The plant cost is remarkably low. 
3. The machinery is substantial and pro- 
tected, and there will be no further capital 


expenditure for a number of years 
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The City Manager in A New City 


Some Points of Interest to City Managers Who are Organizing Their Administra- 
tions in New Cities Under the Manager Plan 


By C. A. 


“Tis easy enough to be cheerful when life 
goes on like a song, but the manager worth 
while is the one who can smile, when every- 
thing goes dead wrong.” 

The general public and even most city offi- 
cials have an idea that when a city manager 
is appointed, all that is necessary for him 
to do is to walk into his office, and taxes will 
be reduced automatically, and, figuratively, 
the streets will be paved with gold. How far 
from the truth! 

In many cities the plan is put over by the 


business men and who are 
tired of the old regime of political preference 
and personal pull. Naturally this does not 
put the professional politicians and _ their 
henchmen ward heelers in a very favor- 
able mind towards the incoming 


“czar.” Another source of opposition is gen- 


women voters 


and 
frame of 


erally found in the city officials and employ- 
ees. This will sound queer to the layman, but 
in the majority of cases the city officials have 
been previously told that if this new-fangled 
highbrow government is voted in they can all 
prepare to be fired, and that their places will 
be filled with friends of the “imported man- 
ager’ about to be foisted on their fair city. 
The writer remembers one instance where just 
one city employee out of three hundred was 
in favor of the change to commission-man- 
ager government, and after six months of op- 
eration at least six officials confidentially con- 
that they had worked against the 
change to hold their positions, but that they 
now realized methods 
These 


and not in 


fessed 


what real business 


meant in municipal operation. confi- 


real 


den Cs 


were and unsolicited 
the line of the doughboy’s letter from a Ger- 
man prison “We get 
beefsteak 


camp in which he said, 


and ice cream every 
ended postscript to the effect that 
“Eddie shot at sunrise yesterday 
for complaining about the food.” To these 
two sources of antagonism must be added some 
local merchants who foolishly think that the 
new 


day,” and 
with a 


Jones was 


manager will not buy all supplies from 
them (even if prices are right). And finally 
that portion of the citizenship which believes 
that “just as smart city 


manager can be 


BINGHAM, City Managev, 


Lima, Ohio 


found right here in Smithville,” must be con- 
sidered. 

The foregoing lengthy prelude is written to 
show that even before the city manager ar- 
rives on the scene a goodly sized army awaits 
to make his life far from a bed of roses. 

When we say the cardinal virtue of a man- 
ager should be “tact” we mean “horse sense” 
and not the accustomed idea of the tactful 
politician who carries water on both shoulders 
and can slip through his term without offend- 
ing anyone and finally emerge as a man “who 
has held public office and left no enemies.” 
If there is ever a time when a manager needs 
tact it is during his first six months. By the 
end of that period he will be able to have the 
local situation pretty well sized up as to “who 
is” and who isn’t. At the start he must 
“beware of the Greeks bearing gifts” be- 
cause there will be plenty of silver tongued 
hand shakers who will offer to “wise him up” 
on affairs in order to cash in on the grati- 
tude later. Unfortunately this state of affairs 
has even been found among the members of 
the commission itself, especially if some mem- 
ber had another manager or 
ager as his choice. 


would-be man- 

It is undoubtedly best for the new manager 
and his family to live at a hotel or even take 
an apartment until he is positive of what 
neighborhood he desires to live in, and then 
he should secure just as good a home as he 
can afford, whether he buys or rents. In 
some communities he will be a “carpetbagger” 
forever unless he buys a home, and this phase 
should be thoroughly investigated by the man- 
ager. As a general thing a good house can 
be disposed of at a favorable figure, but the 
manager should be positive that he purchases 
at a fair price because a high purchase price 
will mean a loss if he should resign and de- 
sire to sell quickly. 

Probably no one appreciates the truth of 
Leing judged by the company he keeps more 
than a city manager, and it behooves him to 
be most careful when moving to a new com- 
munity. He need not aspire to hobnob with 
the so-called “elite” because often this is the 


very reason for the manager’s being unpop- 
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ular among other classes of citizens. He cer- 
tainly should not become associated with any 
group which thinks more of pleasure than of 
civic welfare and law. It is undoubtedly a 
great assistance to the newly elected manager 
to be a member of one of the 
business clubs and the local civic organiza- 
tions. This not only throws him in intimate 
touch with all the business men of the com- 
munity but it gives him a chance to assist in 
the work of these organizations and also al- 
lows the business men to see the 
from all angles. 

So much for the personal end of the man- 
ager’s entree. A mayor who had served many 
terms in one city gave as his advice: “Never 
confirm and never deny.” That may have 
been successful in years past, but the busi- 
ness form of government wants clear-cut and 


international 


manager 


definite answers and the manager who hedges 
or evades an issue will never cast credit upon 
himself or his profession. 
was without doubt 
for many of our three 
cities changing to the commission-manager 
form of government, A manager should not 
decide important problems on snap judgment 
and neither should he tire everyone out by 
procrastination. He should simply “be sure 
he is right, and then go ahead.” The 
manager must not create the impression in 
the city hall that he is going to spy on all 
officials and employees and then 
like the proverbial new broom. No real man- 
ager would think of discharging the very of- 
ficials through whom he is to become ac- 
quainted with his new work, and neither would 


The “buck-passer” 
of the chief reasons 
hundred and thirty 


one 


new 


sweep out 


any self-respecting manager countenance any 
spying or gum-shoe work. He must also re- 
alize that he has a three-fold task upon en- 
tering his new duties: first, to 
quainted with the city and its work; 
second, to carry on the current operation with- 
out interruption; and lastly, to plan for the 
future. And here again he must beware of 
entangling alliances. 

It is very 


become ac- 
recent 


necessary for the manager to 


keep his commission informed at all times 
on every important matter and often even 
small details should be talked over between 


the manager and the commission. Some man- 
agers feel that it belittles their position con- 
tinually to bring small matters before the com- 
mission. On this we cannot agree, because 
trust and there is built 
up between the manager and his superiors the 
more harmony will result, and the same holds 
true between the manager and the department 


the more confidence 


clauses 


contain 


heads. Most charters pro- 
hibiting the individual members of the Com- 
mission from giving orders or in way 
interfering with the operation of departments, 
but occasionaly a commissioner in his en- 
thusiasm will overlook this. The writer has 
always felt that the best way out of such a 
situation is for the manager to 
straight from the shoulder that 
cedure will break down the morale of the 
organization and kill the incentive and zeal 
of the department head who is thus ignored 
have heard of 
persisted in 


any 


explain 


such a pro- 


or passed over, and I 
where a 


never 
a case commissioner 
this practice after the seriousnss of the situ- 
ation was explained to him. 


Another unfortunate situation occurs in 
some cities in departmental jealousy. When 
the head of some division is of the old type 


who believes that co-operation is meant only 


for the other fellow, the new manager will 
have a difficult task, and extreme caution 
must be used for fear of so antagonizing 


this particular official that he will enlist his 
personal and political friends in a campaign 
against the manager. In such 
more harm will be done than by leaving the 
“touchy” one alone. 

As to the office 


we believe the most important point is to be 


new case 


new Manager’s methods, 


accessible to every citizen, have no closed 
doors or calling card system, and to practice 
and preach courtesy at all times. 
important is the policy of never making a 
that fulfilled. If a re- 
quest from a citizen is denied and the reasons 
explained in a truthful manner the 
citizen will feel that he has at 


honest treatment 


Equally 


promise cannot be 
average 
least received 


even if not entirely satis- 


fied; but when a man is continually receiving 
promises and no action, he very soon becomes 


disgruntled with the whole scheme of govern- 


ment. Many managers have learned this to 
their sorrow and the new manager must re- 
member it at all times. 

The writer has always tried to arrange 


conferences with 


certain hours each day for 
officials, outside inspection trips and general 
hours for citizens, but it is 
adhere strictly to such a 
should be taken that no 
without someone 


at least making a report of the 


impossible to 


schedule ar d 


care 


citizen is ever sent 
him and 


visit to the 


away interviewing 
manager. 

The new manager should keep a diary or 
record book of important matters and should 
visit all and stations as 


construction work, 


often as possible so that he may be familiar 


m- 


CITY MANAGER MAGAZINE 17 


with all details, and also receive daily or 
weekly reports on uniform sized cards from 
all departments. 

Care must be exercised not to take author- 
ity away from department heads by forcing 
them to take up every little detail with the 
manager personally. A manager who at- 
tempts such practice will soon find himself 
swamped with petty matters that the de- 
partment heads could much better take care 
of alone, and finally these superintendents will 
lose all incentive and become high-priced 
errand boys. 

The writer has tried the so-called confer- 
ences of the department heads and gave it 
up years ago, feeling that thousands of dol- 
lars a year were being wasted in forcing 
attendance of officials who had nothing in com- 
mon with other officials. The best method is 


undoubtedly to call a conference whenever 
needed among those who are actually affected 
by the particular matter in hand, and oc- 
casionally have a general meeting for the 
espirit de corps. 

Upon the actual reorganization of depart- 
ments no set rules can be made because each 
city is so differently organized and each state 
has different laws, but it is made slowly on 
this matter because once a change is made 
it is naturally detrimental to be forced to 
ehange back again. 

In conclusion it might be well to admonish 
the new manager to play no favorites, never 
enter local politics, treat all citizens alike, 
enforce every regulation impartially and so 
conduct himself that he can at all times hold 
his head in the air and keep his eyes to the 
front. 





A Solution for the Special Assessment Problem 





A Record System Devised by the Village Manager of Glencoe, Illinois and Used 
by the City to aid in the Collection of Special Assessments 





By H. H. SHerer, Village 


In the year 1921, when the tax records for 
that year had been completed, we found that, 
in spite of increased building operations, our 
assessed valuation was less than it had been 
for the year before. We could in no way 
account for this decrease, and felt that th« 
situation must be analyzed. We began by 
making a tax map. = 

From a real estate index in the office, we 
copied into a loose-leaf note book the legal 
description of each parcel of land in the vil- 
lage, two to a page, giving the name and ad- 
dress of the owner in each case. With this 
record we went to the tax office, and from the 
collector’s warrant for the preceding year, 
posted against each parcel the assessed value, 
the amount of the tax and the name and ad- 
dress of the person paying the taxes. Where 
the legal description or the name and address 
of the tax payer as shown by the collector’s 
warrant differed from the real estate records, 
a note was made of it to help check errors 
and changes in ownership or descriptions. 
Where the tax had not been paid, or the prop- 
erty sold for taxes, these facts were noted, as 
were also the amounts of all forfeitures. 

Then we took small, sectional field maps 
which showed the subdivisions, blocks, lots, 


Manager, Glencoe, Illinois 


ete., throughout the village, and redivided such 
lots to show each parcel of land described on 
the tax books. The name of the owner, the 
assessed value, and the amount of tax paid 
were shown on each parcel. Where a sale had 
occurred this fact was recorded. All forfeited 
property was marked “Forfeited.” Taking 
these small maps with us, we went over the 
entire village and indicated on the map by 
house number all such lots as were improved. 
We made no attempt to show the exact loca- 
tion of the improvements, or to show garages 
and accessory buildings, except where a gar- 
age was unusaully large and contained living 
quarters. We then transferred the records 
from the small maps onto a large wall map, 
indicating forfeited property by stripping one 
way in red crayon for general] tax forfeitures 
and the other way in blue crayon for special 
assessment forfeitures. 

DISCREPANCIES IN ASSESSED VALUATION 

DISCOVERED 

In checking over the map carefully and com- 
paring values for improved and unimproved 
land, we found about 125 parcels of improved 
land where the assessed value did not seem 
large enough to cover the improvement. These 
cases were recorded, an investigation started, 











18 CITY MANAGER MAGAZINE 
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and data collected as to the kind of buildings 
on each parcel, the date of their erection, any 
alterations made, etc. Then, from the asses- 
which show values for 
land and buildings, we were able to determine 
whether these improvements had actually been 
accounted for. In found the 
building to be a new one, which, while started 


sor’s books, separats 


some cases W< 


early in the year, had not been completed in 
other 
found that old improvements which 
had been altered extensively were still being 
carried at the old low figure, and with the co- 


time to be assessed in that year. In 


cases, we 


operation of the assessor we were able to have 
the values increased to take care of these al- 
Forty-five to fifty of the one hun- 
dred twenty-five seemed to be bona fide “skips,” 


terations. 


and on each of these we made a written re- 
guest to the Board of Review for back taxes, 
letter with a picture of 
the improvement. In a hearing before the 
Board, a number of changes in ownership were 


accompanying each 


charge 
for tax of previous years shall be made against 
any property prior to the date of ownership of 
the person owning such property at the time 


proved, and as our law provides “No 


the liability for such omitted tax was first 
ascertained,” nothing further could be done 
toward collecting back taxes, although, of 


course, the improvement was put on for the 
current and future years. In some twenty-five 
cases taxes back to the last quadrennial, 1919, 
were collected. 

This map is being kept up, changes in own- 
ership recorded, new improvements put on, and 
all new subdivisions shown. 


CARD INDEX INSTALLED AS PERPETUAL RECORD 


In addition to the map, we have now com- 


pleted a card index. A card has been made 
described on the tax 
assorted as to 


parcel of land 


Thes 


divisions, 


for cach 
books, sub- 
blocks and lots, and the subdivisions 
are filed alphabetically. As you will see from 
the illustrated each card 
legal description of the property, size of the 
lot, name and of the 


street 


cards are 


sample, gives the 


address owner, and, if 


improved vnroperty, the number and a 


lescription of the 
vith the vear 


Beginning 
shown the as- 
value for each yéar, 
the land and improvements. On 


improvements. 
1921, we have 
sessor’s full separating 
the back of 
the card, a record is to be made of payment of 


general taxes. Changes in ownership are 
shown, and as each building p:rmit is issued, 


When 


from the 


u record is made on the proper card. 


‘ ] > 
a sale occurs, we try to find out 


real estate men, or from any other source that 
we can, what the sale price is. so that we may 
put this information on the card. 

In making his quadrennial revaluation this 
year, the assessor found these cards very use- 
ful. You will note that we have a record of 
his market value and his original full value. 
Knowing that the original figures might be 
changed by the assessor himself, the Board of 
Assessors or the Board of Review, we have 
made a check from time to time, so as to be 
advised of any alterations. These searches 
have revealed a number of errors, some im- 
provements put on wrong lots, others left off 
entirely, and in two or three instances, we 
found that property that had been taken for 
streets was still being assessed. 
we were able to have corrected. 


These errors 


LEGAL DESCRIPTIONS SHOULD BE VERIFIED 

It had always been our custom to turn over 
our building permit records to the assessor to 
assist him in locating and valuing new houses. 
In making the tax records we found that when 
the application for permit was filed, either 
by the owner or contractor, the wrong legal 
descrivtion had often been given. We had no 
means of checking it, and the incorrect record 
This resulted 
being put on wrong lots, 
taken off by the owner, and never put on again 
in the right place. 
check on this. 

At the 
card 


was turned over to the assessor. 
in improvements 


Now, of course, we have a 


time we are at work on a 
for special From 
the accompanying card, you will see that this 
record when completed will show all the assess- 
ments against each piece of property, the war- 
rant number of each, what it is for, number 
of installments, amount of each, and payments 
made either to the Village of County collector. 
We also shall have a record of such forfei- 
tures as there may be. As 


present 


record assessments. 


new assessments 
are spread, of course, they will be recorded in 
These will be filed with 
the general tax record cards, the difference in 
color making it an easy matter to distinguish 
the two. 


jike mannr. cards 


Garbage Disposal, St. Louis 

As a result of vigorous action by the St. 
Louis Bureau of Municipal Res<arch the cost 
of disvosing of that portion ef the city’s garb- 
age not taken by the incinerator, the existing 
contract for $1.95 per ton was cancelled and a 
new one entered into for $1.03 per ton, deliver- 
ing to a piggery 40 river. 


miles down the 
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Creamery Wastes Disposal 





A Summary of the Present Status of the Problem of the Disposal of Creamery 
Wastes Which is Present in Practically Every City Surrounded by 
Agricultural Territory 


By Jor I 


INTRODUCTION 

*The disposal of creamery wastes is import- 
ant for a number of chief among 
which may be mentioned the importance of 
the dairy industry, its wide distribution and 
the peculiarly offensive character of the wastes 
produced. 

Unlike many industries, dairy product fac- 
tories are limited by the perishable nature of 
the raw material to locations relatively near 
the sources of supply. Because of this fact 
there will be found in all sections of the coun- 
try some branch of the industry. In or near 
large cities are creameries, cheese factories, 
skimming stations, milk 
factories, milk and casein factories, 
while in the rural districts, creameries, cheese 
factories and condenseries predominate. 

The offensive character of the wastes pro- 
duced from such plants is testified to by the 
many complaints of nuisances and the many 
requests for advice and information in regard 
to the proper disposal of the wastes. This is 
not a new problem by any means, since at- 
tempts have made to treat creamery 
wastes since 1887, a period of nearly forty 
years. The growth of the communities in 
which dairy industries are located, however, is 
constantly making the solution of the prob- 
lem more and more pressing. 


of this 


reasons, 


condenseries, sugar 


devots 


been 


Because 
methods of treating 
been made state health depart- 
ments, state agricultural departments, uni- 
versities and agricultural colleges, as well as 
by the U. S. Government through the Depart- 
ment of Agriculture, and the U. S. Public 
Health Service. It will be of value, perhaps, 
to review briefly some of the attempts which 
have been made to solve the problem presented 
by the satisfactory disposal of creamery 
wastes before considering the present status 
of the art. 


need, investigations of 


creamery wastes have 


by various 


INVESTIGATIONS MADE 
No attempt will be made to give a complete 


*An address given before the Three Day School for 
16th, 17th, 1924. 


CONNOLLY, Associate Sanitary Engineer, U. S. 





Public Health Service 


list of all the experiments that have been 
made, but a which are of 


importance may well be mentioned. 


few outstanding 
Among the earliest investigations were those 
made in Germany in the 80’s, in which chemi- 
cal precipitation 
studied. A little 
made in America and various European coun- 
tries, in the course of which the various meth- 


irrigation 
investigations were 


and broad were 


later, 


ods then in use for sewage disposal, including 
septic tank treatment, filtration, chemical pre- 
cipitation and land treatment were tried out. 
Credit is due to the Kansas State Agricultural 
for early work in this connection, 
owing to its publication in 1907 of Bulletin 143 
in regard to the disposal 


College 


of dairy and farm 
sewage. 

More recently, careful studies have been 
made by the U. S. Public Health Service in co- 
operation with the Dairy Division of the U. S. 
Department of Agriculture, in which an ex- 
perimental plant was built and operated for 
about two years at Grove City, Pa. A bulletin 
has published giving detailed 
information in regard to an _ investigation 
along similar lines made by the Cornell Uni- 
versity Agricultural Experiment Station. 
Various state boards of health have also made 
studies from time to time in connection 
dairy plants within their own borders. 


recently been 


with 


PRESENT STATE OF THE ART 

It can not truthfully be said that creamery 
waste disposal has yet reached a state of final 
perfection, as in all cases where studies are 
being made, we find, new processes or agencies 
being suggested and tried out from time to 
time. The characters of the wastes from the 
different kinds of variable, 
not only in their concentrations, but in their 
chemical and physical constitutions, and in the 
irregularities of production, that methods of 
treatment which prove to be successful for one 


processes are so 


type cf waste, may be entirely inadequate for 
another. In upon the 
therefore, one must careful to 


generalizing subject, 


be limit ones 


Municipal Plant Operators, Lawrence, 


Kansas, April 15th, 
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self, and to be sure that these limitations are 
distinctly understood, else we may find methods 
of treatment applied to conditions for which 
they are not adapted. 


Although laboratory experimental work has 
recently been done at the Iowa State Agri- 
cultural College, which indicates that the acti- 
vated method, which has already found con- 
siderable favor in sewage disposal, may be 
useful in creamery wastes treatment, and al- 
though biological agencies seem to offer prom- 
ise, judging from the experiments made at the 
Cornell University Agricultural Experiment 
Station, the greatest favor hitherto and at 
present seems to be enjoyed by tank treatment 
followed by sand filtration. 


In many instances treatment plants have 
proven disappointing due to relatively small 
errors in design, but more often to unskillful 
operation or incompetent supervision. This 
condition is by no means limited to creamery 
wastes disposal, for it is not infrequently 
found to be true of treatment plants for other 
industrial wastes and of sewage disposal 
plants. 


METHODS OF TREATMENT 


The methods of treatment thus far advocated 
by various students of the problem will now 
be considered. The method, as well as the par- 
ticular apparatus to be used, must be carefully 
chosen, bearing in mind the character of the 
wastes to be treated. To illustrate the differ- 
ences in the wastes to be treated, we need but 
to remember that the wastes from some plants 
may consist simply of can and bottle washings 
and floor washings, frequently diluted with 
large amounts of condenser water, and may 
possibly require treatment, if at all, only dur- 
ing the hot season of the year; while cheese 
whey from cheese factories, on the other hand, 
frequently is from thirty to forty times as 
strong as even the strongest domestic sewayes. 
For this last type of waste, the reductions 
which can be accomplished by the methods of 
treatment now in use, even though they be con- 
siderable, are usually entirely inadequate, so 
that the treatment and disposal are usually 
entirely inadequate, so that the treatment and 
disposal of cheese whey may he regarded as 
still unsolved. The most feasible methods thus 
far suggested are thought to be, (1) feeding 
to hogs, (2) spreading on soil as a soil amend- 
ment, and (3) pouring it on sandy, porous 
soil and allowing the whey to sink into it. 


BROAD IRRIGATION 

This method of treatment and disposal is 
limited in its application. to plans situated 
where a sufficient area is available, at a place 
removed some distance from human habita- 
tion, highways or other places where objec- 
tions to nuisances might be raised. This auto- 
matically rules it out from the methods appli- 
cable to factories in cities; but this method is 
used to an extent in rural districts. 

DILUTION 

Where a stream of water of sufficient size 
is available, dilution of the waste may be prac- 
ticable. Milk wastes added to a stream may 
not be harmful, provided that the amount of 
water is large enough to properly dilute it, 
and provided further that the dissolved oxy- 
gen contained in the water is sufficient to oxi- 
dize the wastes without decreasing this amount 
to the point where fish life would suffer or 
nuisances result. Provided these limits are 
not too closely approached, the addition of 
milky wastes to a stream may often be bene- 
ficial, to some extent, since they act as a ferti- 
lizer for the living creatures in the water, 
which serve as food for fish. 

It was noticed, for instance, at Adams 
Center, N. Y., that a stream into which waste 
from the milk condensery was discharged was 
abundantly inhabited by bloodworms. These 
bloodworms are the larvae of a midge and are 
prolific breeders. Exveriments with them con- 
ducted by Cornell University indicated that 
these bloodworms preferred milk to other 
forms of food and that they were able to 
clarify water polluted with creamery wastes 
in a surprising manner. The bhoodworms 
are a favorite food for fish and where present 
may be very beneficial in maintaining a satis- 
factory condition of a stream receiving milky 
wastes. 

TANK TREATMENT 


Both septic tanks and Imhoff tanks have 
been tried out and the experiments thus far 
made seem to indicate that the advantages 
which Imhoff tanks show for sewage treat- 
ment are not to be anticipated in the treat- 
ment of creamery wastes. The reason is, that 
the greasy, suspended particles in the wastes 
and the curd formed by the souring of the 
wastes after entering the tank combine to 
make sedimentation difficult and to form a 
thick accumulation of scum on the surface of 
the liquid. It was found by a number of ex- 
perimenters that the amount of material re- 
moved in settling tanks was far greater than 











22 CITY MANAGER MAGAZINE 


the amount of material in suspension in the 
waste as it entered the tanks. This is ex- 
plained by the formation of curds and the re- 
sultant removal of matt<r from solution. The 
relative stability, which is a measure of the 
likelihood to avoiding causing nuisances, is 
improved by both Imhoff tanks and septic 
tanks, but the difference in the results of the 
two types of tanks is not sufficiently great to 
warrant, in most cases, the higher cost of con- 
structing the Imhoff tank. The effluent from 
settling tanks may be further treated by filtra- 
tion if the necessity for a very good effluent 
is great enough to warrant it. 

Septic tanks, to be effictive, should be care- 
fully baffled and should be designed to hold the 
flow of wastes for from two to two and a half 
days. A good design is to have two compart- 
ments through which wastes flow in turn, and 
the first should hold practically two-thirds 
and the second one-third of the total capacity. 
Such tanks with concretc, 
or tight wooden, roofs, and if concrete is used 
openings should be left for which covers are 
provided, by means of which access to the in- 
terior may be had for cleaning and inspection. 
Colloiders, which are perforated wooden baf- 
fles, are useful in the second compartment for 
facilitating the sedimentation of the very finely 
divided matter held in suspension. Septic 
tanks should not be located 200 
yards from habitations. 


should be covered 


nearer than 


CHEMICAL PRECIPITATION 

This method of treating creamery wastes 
is one of the oldest and yet is still considered 
useful. A report of the New York State Board 
of Health on a plant at Little Valley, N. Y., 
speaks of good results obtained by this method 
with ordinary creamery wastes, but not with 
cheese whey. The chemicals most frequently 
used are copperas and lime. These are used 
in varying amounts, dpending upon the char- 
acter and the degree of akalinity or acidity of 
the wastes. Enough lime is added to make 
the waste akaline. Thorough mixing, of 
course, is necessary when using this form of 
treatment just as in 
water purification. 


sewage treatment or 
SLUDGE 

The sludge obtained from tank treatment is 
extremely variable in its composition. That 
from septic or Imhoff tanks is usually ex- 
tremely offensive and can not well be used for 
fertilizer or land treatment because of its 
penetrating odor, its high grease content 
which makes it unsuitable for land treatment 


and the low value of its fertilizing ingredients, 
which render it uneconomical to recover them. 

The sludge from chemical 
tanks, however, has been used with some de- 
gree of fertilizer. For 
tank sludge trenching and covering or spread- 
ing upon ground, in small quantities, remote 
from habitations, seems to be most practicable. 
This is feasible for creamery sludge where it 
would not be for municipal sludge 
because the quantity of sludge from creamery 
septic tanks is relatively minute. 


precipitation 


success as a septic 


sewage 


ACTIVATED SLUDGE 


Experiments have been conducted from 
time to time by various observers with the 
activated sludge process of creamery wastes 
disposal. This has seemed to be promising be- 
cause the necessary change in the wastes is 
largely oxidation, which the activated sludge 
process is well adapted to promote. Most ob- 
servers hitherto have found great difficulty in 
developing a suitable sludge, and have there- 
fore considered this process as impracticable. 
Recently, however, laboratory experiments 
made by Dr. Max Levine at the Iowa State 
Agricultural College seem to give some prom- 
this direction. It is hoped 
that experiments carried out on a vractical 
scale will bear out the 
from his laboratory experiments, in which case 
it will be possible to add this method to the 
list of those from which choice may be made. 


ise of success in 


conclusions reached 


SAND FILTRATION 

The effluent from tanks frequently requires 
further treatment and sand filtration has 
shown itself to be well adapted for this pur- 
The filters must be carefully made, and 
when properly supervised they seem to give 
good results with ordinary creamery wastes 
when operated at rates comparable to those 
used in sewage disposal plants. In experi- 
ments made by the U. S. Public Health Serv- 
ice, rates as high as 75,000 gallons per acre 
per day were successfully used, but it is 
thought that because’ of the character of the 
supervision which such plants are likely to 
get in commercial installations, it is 
to use 


pose. 


un'vise 
a rate higher than 50,000 gallons per 
acle per day. indicate 
that small doses frequently applied and uni- 
formaly distributed over the surface of the 
filter are much more effective than large doses 
applied at wider intervals. Automatic siphons 
should be used for dosing sand filters and the 
size of the dosing chamber should be designed 
so as to hold a quantity of waste which would 


Exverience seems to 
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cover the surface of the filter bed to a depth 
of one-half inch. 


PERCOLATING FILTERS 


Percolating filters made of stones, laths and 
similar substances may be operated at much 
higher rates than sand filters and may be used 
where there is no necessity of securing so high 
a degree of purification as sand filters would 
give. 
limits of 


Rates for such filters may vary between 
200,000 to 500,000 gallons per acre 
per day, depending upon the material used, 
but is should be borne in mind that the highe: 
rates skillful and careful 
tion. filters usually 

secondary tanks to 
suspended matter 
the filter. 


small since the secondary settl- 


presuppose opera- 


Percolating requir 
permit the 
present in 


sedimentation 
settling of the 
the effluent 
tanks may be 


from These secondary 
ing is accomplished in from ten to fifteen min- 
utes as a rule. 


HEAT TREATMENT 
In the treatment of whey from cheese fac- 
tories, experiments have been made with meth- 
ods not generally applicable to other creamery 
wastes. Whey contains a very high percent- 
age of nitrogenous, that is, potentially offen- 
sive material, as well as partially decompos:d 
sugars. The whey is usually small in yvoulme 
and very concentrated, so that boiling is prac- 
ticable in the treatment of 
would not be in the 
more diluted 


where it 
treatment of the other 
The whey comes from 


process at a 


whey, 


wastes. 


the cheese-making fairly high 
collected in 


neutralized by lime, and boiled. 


temperature and may be tanks, 
Boiling under 
these conditions coagulates the milk albumen 
present, but not what is known as the whey 
albumen, which is present in approximately 
This method of treatment of 


found to give a 


equal amounts. 
whey was large reduction in 
the organic matter in the wastes, especially 
when combined with filtration 
boiling. The coagulated milk 
rates as a curd and can be 
liquid by 


following the 
albumen sepa- 
removed from the 
straining through cheese cloth, and 
has been found to be useful for feed for pigs 
and chickens. 


The very high concentration of 


produced, 


whey as 
renders the 
after treatment by these proces- 
offensive 


ordinarily however, 


waste, evel! 


ses, very and 


frequently much 


stronger than untreated domestic 


sewage, so 
that a satisfactory treatment for cheese whey 


is yet to be devised. 


CONCLUSIONS 


1. At the present time ordinary creamery 
wastes, except whey, may be successfully 
treated, granted careful operation of the plant, 
by a number of methods, chief among which 
are septic tank treatment, chemical precipi- 
tation, filtration, dilution with rearing of 
bloodworms for consuming the wastes, and, 
possibly, by the activated sludge method. 

2. Fish are not harmed by creamery wastes 
when the wastes are sufficiently diluted, and 
may even be benefitted by the resultant in- 
crease of their food supply. 

3. No completely satisfactory method of 
treating whey has yet been devised. 

4. The disposal of sludge from tanks is not 
very satisfactory and presents one of the 
drawbacks to tank of the 
wastes. 

5. The 
reached a 


septic treatment 


whole subject is far from having 
settled state, and much additional 
work will be necessary before the art of treat- 
ing creamery wastes can be regarded as satis- 
factorily developed. 


Illinois League Renders Valuable Service 

An exampie of the service which a League 
of Municipalities may often be in a position to 
render to the cities which are members of such 
a state organization, is strikingly brought out 
by the recent announcement of the legal de- 
partment of the League of Illinois Munici- 
palities, which has found that through lack of 
enforcement of a state law requiring foreign 
fire marine and inland navigation insurance 
companies to make a return of the net receipts 
to the local taxing body, to be subject to the 
same rate of taxation as personal property, 
that there is 
thirty 


now a sum of approximately 
million dollars due the municipalities 
of the state of Illinois on back taxation from 
this source. It is cited by the secretary of the 
League that the receipt of these back taxes 
by the various cities and villages of Illinois 
will mean that many of them can pay off their 
floating debts, make necessary repairs to city 
buildings, buy equipment for the police and fire 
departments, or do whatever the local situa- 
tion demands. 

The State Tax Commission of Illinois has 
ordered the local Boards of Review to make 
a correction of the past errors of entry and 
the assessment of all the net receipts of such 
companies for the collection of back taxes due 
the cities will be made soon. 
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Problems of A New City Manager 


Further Light on the Problems Which a Newly Appointed City Manager May 
Expect to Meet 


be C. BD. 


In a city which has just adopted the City 
Manager Plan, the manager will meet with 
many problems that require close and careful 
attention, and much thought before taking a 
step in either direction, and one of the first 
problems will be that of organizing the per- 
sonnel of the various departments, under the 
new form of government. The adminis- 
tration will naturally desire to make the 
change from the old to the new, with as little 


new 


friction and jar as possible, and the manager 
must have the full and complete co-operation 
of those resvonsible to him for the operation 
of the city’s therefore he must 
proach this detail of his duties only after a 


affairs, 


ap- 


careful consideration of the service to be ren- 


dered by each department, and its political 


history. 


Among the difficulties to be overcome, is the 
feeling among the city employees, that the 
new government intends to completely over- 
throw all of the old organization and start 
anew. This feeling has no doubt been evi- 
denced among these employees, during the 


campaign for the new plan, by an individual 
or a concerted effort to defeat the new charter 
Therefore there is the further feeling among 
the employees that they will be left out of th 
new organization because of their opposition 
to the change. 


any prejudice or any biased advice from the 


The wise manager will not let 


citizens govern his actions, but will determine 
that his force will be made up of the best that 
is already in the employ of the city; the only 


way of weeding out the inefficient being a fair 


trial under a rigid business regime. Th 
City Manager should give to his city and his 
Commission, 100% loyalty of all those under 


him, and when inefficiency shows itself, that 
employee or head of the department responsi- 
ble for the should be promptly 
missed. When those under the Manager know 


failure dis- 
that city positions and tenure in office depend 
entirely upon merit, each employee will strive 
to merit, not only continuance in 
promotion to higher places in the 


office, but 
organiza- 
tion. 

tne 
in charge of the de- 


Under the with 


various committee 


Mayor-Council plan, 


heads 


TERRELL, City Manager, 





Cordele, Ga. 


partments of the city, it is a foregone con- 
clusion that department will spend its 
appropriation. The head of each department 
is told, or already has the feeling, that if “my 
department does not get it, the other will” so 


a feeling of jealousy and discord is developed, 


each 


where the best feelings of harmony and co- 
operation should obtain. This condition pre- 
sents an obstacle in the path of the Manager, 
which must be removed. The superintendents 
of the various departments must be brought to 








C. D. TERRELI 


feel that they are all working for the citizens 
of the community, 
instill that 
ployees in their devartments. 


and must be trained to 


feeling into those city em- 
Not until 


feeling exists and is evidenced by an 


same 
this 
earnest 
to the 
community, can the manager feel that he 
started right. The 
munity demand that the City Manager use the 


desire to give the best service possible 


has 
interests of the com- 


hest 
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men and means at his command to give 100 
cents value in service for each dollar expended, 
and this requires the whole hearted co-opera- 
tion of all the departments under him. 

In the writer’s personal experience, many 
prominent citizens were ready to give advice 
and actually suggested that certain city em- 
ployees should be dropped from the payroll. 


knowledge of the individual sincerity and effi- 
ciency had been gained. 

Outlining a plan for the new city manager 
in the organization of departments under him, 
I would suggest that the local conditions be 
studied carefully, all personal or political in- 
fluences be avoided, and when dismissals or 
promotions are made, they be made in such a 
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CORDELE HIGH 
Various reasons were advanced to prove this 
but we felt that before any action should be 
taken, first hand information should be ob- 


+ 


tained, so with the exception of a few necessary 
changes, no 


of the 


swe:ping change in the personnel 
The 


process was begun after a definite 


various departments was made. 


weeding out 


Pasadena, the City of Homes 
On the following two pages are shown some 
homes of Pasadena, Cali- 


of the wonderful 


fornia. Water secured from the surrounding 
mountains has turned the gentle slope at the 
cot of the Madre into a 
wealth of flaming poppies 


Sierra mountains 


green grass, and 
picturesque homes. 

The three fundamentals of a normal Ameri- 
can city—the church 
Pasadena. It is 


not 


home, the school and th 


stand out prominently in 


especially a city of homes, only of the 


the fails 


realize at first, of people of modest means. 


wealthy but, what 


+ 


average visitor 


SCHOOL, 


CORDELE, GA. 


manner that the individual will know the rea- 


sons and causes underlying the act. Frank- 
ness, honesty, and an earnest desire to give 
service in the manager will create a like de- 


sire in those under him, and a strict adherence 


to business principles, without fear or favor, 
is the best policy ti adopt. 

2. ae “ 
Individuality is the keynote—street after 
street of attractive bungalows and _ small 


houses, set in green lawns, amid trees, shrubs 
Styles 
of architecture are being developed that are 
appropriate to history and climate of the 
Southwest—a blend of Indian, Spanish, Ital- 
ian, which lend themselves to picturesque and 


and flowers, many of them semi-tropic. 


striking lines and a great variety of designs. 
Both bungalows and mansions reflect this de- 
parture from the severe styles of more rigorous 
climates. Many houses show marked individu- 
a r:sult of the joint studies of owner 
and architect. 


ality as 
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Topeka Day Nursery 





An Interesting and Instructive Discussion of the Services and Administration 
of a Day Nursery 


By Mary MARSHALL, Topeka, Kansas 


“What would this old world be 

Were there no little children in it. 
The song of life would lose its mirth, 

Were there no children to begin it.” 
Longfellow. 

Sunshine whitely-scrubbed floors! 
Small white beds under the sunlit south win- 
dows, and in the room beyond low tables and 
chairs, and the little tots eating their noon- 
day luncheon, and then in the northern light 
of the studio (you know artists always 
prefer a northern light) the work tables 
where the kiddies do their kindergarten 
work. 

This is the first floor of the Topeka 
Provident Association building at Fourth 





and 


and Jackson Street, where the little 
children of working women are cared 
for. Upstairs are the offices and other 


activities of the Provident Association. 
The Secretary, Miss Virginia Campbell, 
seems to have much of that feeling that 
mothers have—or should have. Her face 
lights up as she tells of the clever say- 
ings of the wee ones, or shows the tiny 


baskets or paper flowers or ring-chains 





baskets at each place, on the speaker’s table 
there was a handsome center piece. The 
children even folded the napkins. While they 
are learning to use their hands, they are also 
taught the joy of Service, and surely no one 
took more pride in the daintily decorated table 
than the children who had done the work. 
Miss Ruth Keck, who is the nurse and 
teacher in immediate charge of the nursery, 
avpears in the largest picture, surrounded by 





manufactured by diminutive hands. She 
One day the children were taken into 
the country for a holidy. The day fol- 
lowing they searched all their old maga- 
zines for pictures to make a scrapbook record 
of their outing. 
exhaustive search for a dog that 
just like the one she met that wonderful time 
described as “A Day in the Country.” 

The older children do woodwork. It takes 
a cigar box, eight spools, and some clothes 
pins to make a perfectly wonderful four poster 


One three-year-old had a most 
should look 


bed. Mattresses and spreads are prepared, 
the dolls properly robed, and placed thereupon. 
At the Social Workers’ Club dinner in 


March the table decorations were all made by 
the Day Nursery children. There were thirty 
large tulips of yellow tissue paper, 
The heart of each tulip 
candle that could be lighted. 
candles on the table, too. Besides little candy 


placed in 
vases. was a tiny 


There were large 
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ENTERTAINING THE CHILDREN 


The look of confidence and 
face of the little boy at her 


her tiny wards. 
affection in the 
feet, tells much. 
The youngsters are brought to the nursery 
as early as 7 o’clock in the morning, for the 
mothers do such work as house cleaning, wash- 
ing and ironing in homes by the day, or are 
employed in the packing house, laundries or 
restaurants. 
evening. 


The nursery closes at 6 in the 
Provident 
same study of home 
and industrial conditions of the family as in 
providing financial relief. A nced must 
be found to exist, and in some instances it is 


admitted, the 
makes the 


Before a child is 
Association 


real 


decided that some other arrangements would 


work out better. For instance, a mother went 
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to Miss Campbell, the Secretary, telling her 
that although her husband was working, she, 
too, must go to work, and wanted to place her 
children in the day nursery. While the hus- 
band’s monthly wages were $119.00, a home 
was being bought on the installment plan, 
involving a debt and larger payments than 
could be spared. The Provident Association 
was able to make an adjustment of the indebt- 
edness that reduced the size of the monthly 





to the nursery, and one by the public health 
nurse every day. Hands and faces must be 
kept clean, personal cleanliness is insisted 
upon, and the rooms are as sanitary as sun- 
light, fresh air, and the unremitting use of 
the scrub-brush can make them. 

The illustrations show children as charming 


as—well, not yours, of course, but—your 
neighbors’ any way, do they not? One little 
mother had three in the nursery for nine 








A SCENE IN 


THE TOPEKA DAY NURSERY 





payments, and thus enabled the mother to 
remain home with her three small children. 
It was suggested to this mother that if she 


cared for her children 


health, 


properly, conserving 
their clothes, 
plain, wholesome food, and managing the 
household economically, she would 
much as her net earnings would be, should she 
leave her home all day long. 


their making cooking 


Save as 


So nursery care 
was refused this family, and later the parents 
thanked Miss Campbell for this decision. Un- 
fortunately, two months later the mother died 
and left her little The father 
remarried, so the children are being cared for 
in the home. 


ones after all. 


Every child must have a medical examina- 
tion by the city physician when it is admitted 


months just past, while she was employed. 
Then her parents came to the home to care 
for them. When her permission was requested 
to publish a picture of a group of children 
which included hers, she exclaimed: 

“Why should I object? I have been enabled 
to go along with my work, my mind untroubled, 
because I knew the children were having good 
care.” 

One little boy, not quite six years old, has 
been in the four years. He is the 
youngest of a family of seven, and his little 
with him. The others are of 
school age, but for the two under school age 
the mother could not make provision. And 
that is where the Day Nursery came in. 


When the child- 


nursery 


sister has been 


This is the daily routine: 
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ren are brought in the morning, their clothing 
is changed, and they are allowed to play until 
about 9 o’clock. From 9 until 10 they do 
some kind of kindergarten hand work. At 19 
they have a lunch of milk, bread and butter, 
with jam, or graham crackers with their milk. 
Then they play; indeed, they and Miss Keck 
have a regular rowdy time for about an hour, 
then they sing some little songs led by Miss 
Keck, and at noon they have a hot lunch. It 
is a very special matter with them that they 
eat exactly at 12, because the older children 
who are of school age (some of them brothers 
and sisters of the babies) 
at 12. 


lunch 
For this meal the very best and most 
suitable edibles for juvenile tummies are pro- 
vided, 


come in for 


~alories are counted, and milk assumes 
great importance. 

After lunch, more play. The older children 
finally have to tear themselves away to school; 
carefree infants continue their play until about 
2:30, when they are put into these 
beds. 


tiny white 
The small inset windows high above are 

that 
At about half after three or a quarter 
to four o'clock, 


opened, s fresh air, without drafts, cir- 
culates. 
feeding time comes again 
milk and bread, or graham crackers. 

Where does all this milk and pure food come 
from? The answer is, that the Day Nursery 
is part of the work of the Provident Associa- 
tion, so it is sunported by the citizens of To- 
How- 
ever, the Day Nursery Club of Topeka makes 
a small cash contribution to the work and fur- 
nishes the greater part of the equipment. 
club 


peka, being a municipal undertaking. 


This 
has a membership of 


young women, led by 


about forty-five 
Mrs. H. H. St. John as 
president. A few weeks since they met and 
made nursery clothing of new material, little 
suits for the boys and aprons for the girls, 
as shown in the pictures. 

When what age the 
admitted, Miss Campbell replied: 
“We are 
nine months. 


asked at children are 
under 
By giving relief we can usually 
keep the mother with the child for the 
nine months of its life. That 

and we do it whenever possible. 


anxious not to take them 
first 
is our ideal, 

There are 
reasons, however, why it is some times best to 
Yet there 
are lovely mothers who are carrying heavy 
burdens cheerfully.” 


take in babies while very young. 


The Nursery celebrated last Fourth of July 
with true American They put on a 
little program. One little girl dressed up to 
represent the Goddess of Liberty, one a Red 


fervor. 


Cross Nurse, one little boy represented him- 
self—an American boy, and another a soldier 
boy, each one saying his little speech while the 
mothers and brothers 

listened, admired, and applauded. 


older and _§s sisters 


At Christmas-tide a simple cantata and a 


tree were shared with the invited mothers. 
In their Christmas story-play they had a real 
live babe, lying in a manger, as was told by 
the angels of old, and the real live babe cried, 
bottle! All of 


which was very exciting to certain small fry. 


and they had to give it its 


Well, the Christmas story afforded (appar- 


ently) much food for wide-eyed rumination, 
and a few days subsequently, out 
yard, the teacher approached the 


what was c 


in the play- 
slid TO se 
folks the: 


nine or te: 


ncentrating the little 
She found a pretty little fellow, 
years old (quite grown up in the eyes of th 
nurseryites) seated at the top of the 


greaty dignity. To her amusement she di 


covered that he was God, and the childre: 
climbing up the slide were angels going to 
heaven. Condemnatory judgment was _ pro- 


nounced upon some of them, so for the naught) 


a hell must needs be created. Whereupon the 
teacher felt it was well to exercise her func- 
tion and explain some matters to them. 

No doubt many another childish imagery is 
wrought out in the back 
where the romp on 


yard, for there is 


children pleasant days, 
digging in the sandpile or swinging or sliding, 
or playing tag or drop-the-handkerchief, t: 
their little hearts’ content. 


A Method of Measuring Nuisances 


The magnitude of nuisance may be expr 


1000 T 
sed by n 


DH PI 


which T equals tota! day 


of observation period, D eauals numbet 
days odor noted, H equals total hours of odo 
P equals population affected 


tensity of odor 


and | equals 1! 


Two-thirds of the 


when the wind velocity was between 5 and 1 


s aA 


odors recorded were 


miles per hour. 


(Cause, Prevalence and 
Odords, R. : St. 


Effect of 
B’d H’I’th, 1921). 


Offensiv: 


PORT ARTHUR, TEXAS The Your 
Men’s Business League is discussing the ques- 
tion of the need of a city manager for Port 
Arthur. 


1 
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Eleventh Annual Convention 

The Eleventh Annual Convention of The 
City Managers’ Association will be held in 
Montreal, Canada, headquarters Mount Royal 
Hotel, September 23-24-25, 1924. 

City managers should begin making plans 
to attend this convention. A number of man- 
agers include this time in their vacation al- 
lowance. Members of the Association who are 
not actively engaged in the city manager pro- 
fession should also be looking forward to this 
convention. 

The Membership 

We are pleased to report that the member- 
ship in The City Managers’ Association is 
continuing to grow and become more and more 
international in character. The Association 
net only has the largest paid up membership 
in its history, but it has the smallest delinquent 
membership. On May 15, there were only two 
managers and seven subscribing members who 
were delinquent. This is good evidence of the 
character of the membership of this organiza- 
tion. Men who plan to administer the affairs 
of municipalities in such a manner as to give 
sufficient satisfactory service at the most 
reasonable unit cost should be expected to 
conduct their personal affairs in a business like 
manner. 

It is our purpose to conduct the affairs of 
this organization in a manner which will be a 
credit to our profession. The co-operation of 
the membership in maintaining this high stand- 
ard is gratifying. 


Councilmen and Department Heads 
Become Subscribers 

Each month we receive a number of sub- 
scription for CITY MANAGER MAGAZINE from 
cities for the councilmen and department 
heads. It is reasonable to believe that these 
city officials will be the better able to function 
under the city manager plan of city govern- 
ment if they are able to familiarize themselves 
with a city administration under this form of 
government in other cities. That is one of the 
purpose of CITY MANAGER MAGAZINE. 





Copies of City Manager Bulletin Needed 

Requests have come to the Association from 
several sources for complete files of The City 
Managers’ Association publications beginning 
with Volume I, number 1 of City Manager 
Bulletin. We are now endeavoring to complete 
a file for the Library of Congress, which needs 
Volumes 1, 2 and 3 complete, and Volume 4, 
numbers 1, 2, and 4 to 12. 

We have also been asked to furnish covies 
of Number 1, 2, 4, 6, 7, and 8, and 9 and 11 of 
Volume 1; 11 and 12 of Volume 3; and num- 
bers 6 to 12 of Volume 4 for the Municipal 
Reference Library of New York City. 

The Association needs in its files the fol- 
lowing copies of City Manager Bulletin: Vol- 
ume 1, numbers 4, 5, 6, 7, and 11; Volume 2, 
numbers 11 and 12 and Volume 3, numbers 4, 
5, 8 and 9. 

Any members having these copies are re- 
quested to communicate with the Secretary at 
their earliest convenience, stating whether they 
would be willing to part with them for the pur- 
pose of completing historical records such as 
those which we have indicated. 

Butte-Silver Bow Consolidation 
Defeated 

At an election held in Butte municipality 
on May 12 on the question of the consolida- 
tion of the city government of Butte and the 
County government of the county of Silver 
Bow under the city manager charter prepared 
for the consolidation by Dr. A. R. Hatton of 
Western Reserve University, Cleveland, Ohio, 
was defeated by 600 votes out of 15,000. 

The president of the City-County Consoli- 
dation Club, Mr. Charles Leonard, advises us 
in a letter written on May 13th that “the real 
story is that the ‘machine’ voted at least 1000 
ringers, and the real fight is just beginning. 
The theft was so bar:-faced that an indifferent 
public seems aroused at last. It was even 
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impossible to get a warrant for the arrest of 
repeaters. The Attorney General is starting 
an investigation, and we will probably be able 
to send the county clerk to the penitentiary 
as the first act of our second campaign, which 
will be started very soon. We need clean and 
efficient government even more than we real- 
ized when we started out.” 

During the conduction of the election, re- 
ports of the operations of reveaters began to 
come in soon after the polls were opened. One 
arrest resulted, but the man taken into cus- 
tody was not put into jail, and he was missing 
when the citizens sent to the county building 
to procure a complaint. 


Grand Jury Indicts Dubuque Manager 

O. E. Carr, City Manager of Dubuque, Iowa, 
is under indictment for an alleged violation 
of the Iowa Statutes which prohibit the city 
manager from taking part in elections held 
for the purpose of electing councilmen. The 
indictment returned on evidence of the 
activity of City Manager O. E. Carr in an 
election in April for the choice of members of 
the city commission. Mr. Carr was aware for 
several days before the indictment 


was 


was re- 
turned that the matter was being investigated, 
but he had not taken it seriously. His request 
to be permitted to appear before the Grand 
Jury was denied. 

The statute under which Mr. Carr was in- 
dicted has a joker in it, inasmuch as it sets 
forth that a city manager who violates the 
section shall be guilty of a misdemeanor, but 
in fixing the punishment to be meted out des- 
ignates a section of the code which relates to 
an entirely different matter. A _ statement 
given out by Mr. Carr following the action by 
the Grand Jury reads in part as follows: “A 
short time ago an election for city councilmen 
was held in Dubuque. Certain elements sought 
campaign material in false attacks on the per- 
sonal integrity and honesty of the city man- 
ager, an official who is not up for election. !t 
is presumed that these certain elements sup- 
posed that this would be an entirely safe pro- 
cedure, as the manager would be effectually 
muzzled by the council manager state law. 

“The last week of the campaign the man- 
ager came before the public in his own de- 
fense. The indictment which has been re- 
turned by the Grand Jury for the exercise of 
the right of free speech was not entirely a 
surprise.” 

Mr. Carr fact that 


thereupon cites the 


Amendment No. 1 of the Constitution of the 
United States, and Section 7, Article 1 of the 
Constitution of the state of Iowa, guarantee 
him the right of free speech, the latter read- 
ing in part as follows: “Every person may 
speak, write, and publish his sentiments on all 
subjects, being responsible for the abuse of 
that right. 
or abridge the liberty of speech.” 

It is held in legal circles in Dubuque that if 
the case is carried to the supreme court the 


No law shall be passed to restrain 


law under which the indictment was returned 
will be declared unconstitutional. 
The speech given by Mr. O. E. 
March 27 before a meeting at Marquette Hall 
in Dubuque, which was the principal evidence 
upon which the indictment returned, 
starts as follows: “I want to say to you in 
the beginning that I come here at the invita- 
tion of the Good Government 


Carr on 


was 


League to pay 
my compliments to certain cheap blackmailers 
in the city. * * °° 
cidentally, that I am not here tonight to advo- 


I might say right here, in- 
cate the candidacy of any man or men who 
Monday 
I got along as well with the 
last Council as with any other, and if I can- 
not get along with them I don’t think it is 
anything for you to worry about.” It is evi- 
dent that Mr. Carr’s intentions in making this 


are seeking election on next to the 


next city council. 


address was not to participate in any way in 
influencing the choice of electors in the elec- 
tion, but merely to defend himself personally 
attack which made 
character by irresponsible persons and publi- 
cations in that city. 

The Dubuque Times-Journal, the city’s lead- 
ing paper, states editorially on May 21th as 
follows: “If the Grand 
an august body we would be inclined to think 
that the one which submitted an indictment 
against City Manager O. E. Carr in the county 


from had been upon his 


Jury were not such 


court yesterday, for an alleged misdemeanor, 
was trying to perpetrate a 
munity, . 

“The law under which the indictment was 
returned is a joke. 
constitutional 


joke on the com- 


It is undoubtedly an un- 
law. In the first place, it ap- 
pears to be class legislation and in the second 
place, it abridges the constitutional right of 
free speech of the class at which it is directed. 
“Our guess is that Manager Carr will have 
his fighting blood stirred up and that he will 
seek to show the whole thing up as the culmin- 
ation of a threat of a small groun of embittered 
opponents to “get him,” as well as to prove his 
innocence of even such a petty charg 
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“The 


city campaign closely. 


Times-Journal followed the recent 
We do not agree with 
his opponents and the grand jury that he com- 
mitted a crime. We commend his self control 
and forebearance that halted him from going 
out and criminally assaulting some of his op- 
ponents for the manner of their opposition, 
for the provocation was great. 

“Instead of injuring O. E. Carr in this com- 
munity, this indictment will strengthen him. 
It will prove a those 
pressed the matter before the grand jury. 


boomerang for who 

“The parties responsible for it are parties 
who, in the past, have shown very little con- 
sideration for the welfare and best interests 
of the peovle. They want to get back their old 
grip on the city, and they can’t do it while 
O. E. Carr is City Manager. 

“We believe that early action in court should 
be arranged, and that the county ; 
should nct wait for counsel for Mr. Carr to 
take such action, but should proceed at once 
to nolle this indictment. It will be 
shown up for what it is, a joke, anyway in 
the end.” 


attorney 
prosse 


Subject Matter for Articles 
City managers and other readers of CITY 
MANAGER MAGAZINE have suggested sub- 
jects which they would like to have discussed 
in CITY MANAGER MAGAZINE. Anyone 
interested in writing an article on any of these 
subjects, 





or a phase of one of these subjects, 
should communicate the fact to the editor and 





arrange for the preparation and publication 
of the article. 

1. How far should a city go in commercial 
enterprises? 

2. An approved method of filing books, 
pamphlets, and magazines which come to the 
city manager’s office. 

3. Municipally owned and operated asphalt 
plants. 

4. Methods of letting contracts for public 
improvements. 


5. What the city’s balance sheet should 
show. 
6. The rate of interest cities should re- 


ceive on daily balances. 
7. Regulating the parking of automobiles. 


8. What provisions will have to be made 
in the near future to take care of automo- 
biles in down-town districts? 


9. Organizing the personnel in a city which 
has just adopted the City Manager Plan. 

10. Several articles on what callings and 
occupations your city licenses cr levies an oc- 
cupation tax upon, the amount of the tax or 
license, and the 
amount in the 
comment. 


basis for determining the 


various cases, with general 
11. Selecting department 
are the general qualifications? 

12. The collection of taxes semi-annually 
instead of annually. 

13. The question of holding the property 
owner responsible for water bills and sending 
monthly bills to the property owner instead 
of the tenant. 


What 


heads: 





Many Types of Manholes 


The Great Diversity of Types and Sizes of Manholes Makes Their Manufacture 
Expensive and Causes Delay in the Filling of Orders, Which Might be 
Avoided by Standardization 


Growing municipalities have a _ perennial 
problem in the extension of pavements, sewers, 
gas and water mains and conduits for tele- 
phone and electric distribution. Tornup streets 
bring inconvenience to pedestrians, detours 
for motorists, 
public. 
Another side 


imposed on the 


and annoyance to the genera! 


of the problem is the burden 
foundries and indirectly on 
the taxpayer by the varieties of sizes, dimen- 
sions, styles and patterns of manhole tops and 
and covers. lack of 


The complete standards 


for these things is a serious matter to the 
foundryman. 

The suggestion that varieties be simplified 
has been made to the Division of Simplified 
Practice of the Department of Commerce by 
a prominent industrial engineer, now con- 
sultant to a group of west coast foundries. 
He points out that no two cities in his area 
use the same type or size of these commod- 
ities; and shows how this over-diversification 
makes it difficult for his clients to handle this 
class of work economically. 
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The Division of Simplified Practice has 
found similar conditions in many parts of the 
country. Oftentimes a municpality will have 
its manhole frames and made by a 
local but if anything happens to 
that foundry, the next time that city or town 
the market, it must the 
elsewhere and for the new 
If a foundry is serving several com- 


covers 
foundry, 
order 


is on place 


pay cost of pat- 
terns. 
munities it must keep on hand a large variety 
of patterns against the time it may be called 
on to make a few of one type or another. 
Some of the producers recommend reduc- 
tion to a few common and 
Such a simplification would enable out-of-town 
foundries to compete with plants and 
broaden the sources of supply for the depart- 
ments of public works. Similarly the foun- 
would find their markets broadened by 
being able to bid on work for several commu- 


patterns sizes. 


local 


dries 
nities at one time. Pattern costs now charged 
to a particular design might be spread over 
a large volume of orders with economies to 
the foundrymen, lower prices to the consumer, 
and greater value for the taxpayer’s dollar. 

Another phase of the problem is the rela- 
tively low grade of material used in manhole 


construction. These are often made from 
scrap iron and a large loss comes through 
breakage in production which must be ab- 


Standard Sizes 


The U. S. Department of Commerce Recommends 
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sorbed in the price of good pieces delivered. 
Just how many street accidents occur annually 
from the 


several 


breakage in use, and 
are not known, but 
the that great 


need for uniform specifications calling for a 


consequent 
costs, producers 


declared to division there is 
better average grade of material. 

The development of such specifications, they 
point out, co-operation of city 
and highway engineers and other groups such 
as the lighting and telephone companies, Some 
of the latter have already standardized their 


will require 


specifications and simplified sizes used in their 
construction work, but these are not observed 
generally. 

The American Foundrymen’s Association is 
suggesting to its members who make these 
articles that they state their views to the Di- 
vision of Simplified Practice. 

Because of the interest shown and the sug- 
the 


preliminary 


gestions already received by division, it 


is planned to call a conference 
in the near future to develop simplified prac- 
tice recommendations covering these commod- 
ities. Several of the engineers and foundry 
experts who have been in touch with the divi- 
sion that this 
the foundrymen and municipalitics of a need- 


declare action would relieve 
less waste and have expressed their willing- 
ness to attend such a meeting. 


of Paving Brick 


Standardization of Paving 


rick Sizes in the Interest of Economy 


The Permanent Committee on Simplification 
of Varieties and Standards of Vitrified 
ing Brick of the United States Department of 
Commerce held its regular annual meeting in 


Pav 


Washington, D. C., March 28, and furthe 
reduced the recognized types and sizes of 


vitrified paving brick from six to five. 

The first brick sim- 
plification was held November 15, 1921. At 
that time it was found that brick 
manufacturers throughout the were 
making a toal of 66 different types and sizes 
of vitrified brick for street and highway pu 
poses and street railway track paving. Care 
that 
three subsequent annual meetings of 
have the 
only five types and sizes as officially recog- 


The 


conference on paving 
paving 
country 


fully considered elimination a and the 


the com- 
establishment of 


mitee rsulted in 


nized by the committee. committee is 


of the foremost 
the 


well as government bureaus and departments. 


composed of representatives 


engineering organizations of 


country as 


The recognized types and sizes as deter- 
mined upon by the committee through p! 
cess of elimination over three years a! is 


follows: 
Wire Cut 
Depth 


Brick' (Vertical Fibre) 
Width Length 


Plain 


(As customarily laid) 
3 inches by 4 inches by &'2 inches 
3'2 inches by 4 inches by 8's inches. 
Repressed Lug Brick: 
i inches by 3'2 inches by 8's inches 
Wire Cut Lug Brick (Dunn): 
3 inches by 312 inches by 8's inches. 
i inches by 31's inches by 82 inches. 
The one type and size eliminated by the 


committee at its last meeting was the 3!'ox- 
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314%2x8% wire cut lug (Dunn). This elimina- 
tion, like all elimination that have taken place 
since the work of simplification was taken up 
by the committee, was determined upon only 
after a survey of the industry’s shipments re- 
vealed that it had steadily declined in favor 
among engineers of the country to a point 
where it constituted an exceedingly small per- 
centage of th total shipments of the country. 
centage of the total shipments of the industry. 
For guidance at this and future meetings 
the committee adopted a resolution to the 
effect that “any variety of brick which shows 
less than 2's per cent of total shipments for 
three years be eliminated 
that any variety of brick which shows 5 
more per of the shipments for three 
reinstated in the list of 
recognized types and sizes unless special tech 
recognized types and unless’ special 
technical or other reasons show that such ac- 
tion is undesirable; provided further that the 


consecutive and 

o! 
cent 
be 


successive years 


sizes 
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recognized types and sizes shall represent not 
less than 75 per cent of production.” 

As the list of recognized types and sizes 
stands at present, there is only one type of 
brick not in the list that is manufactured 
generally, viz.: the “hillside” variety. This 
variety, used very largely in hill sections of 
the country, was put into the “special” class 
at the March, 1923, meeting of the commit- 
tee. It is therefore now being recognized, 
manufactured and sold as a “special.” 

The survey of the paving brick industry 
made in connection with the simplification 
conference reveals the fact that the industry 
has experienced a steady growth since the 


year of lowest production in 1918. Ship- 
ments for 1918, due to the effects of the war, 
dropped to 235,857,141. In 1921 shipments 


had increased to 392,412,943. In 1923 ship- 
ments had reached the high figure of 453,864,- 
183. 


Vacations for Municipal Employees 
A Compilation of the Information Obtained on the Questionnaire Forms Which 
have been Filled out and Returned by More than 100 Managers 


As the vacation time draws near those in 
authority are besieged with requests for grants 
of time. In this enlightened age few will ques- 
tion the necessity of an annual vacation period 
relaxation from the strain 


Local conditions, 


—a of continuous 


employment. however, caus‘ 
the length of 
The questionnaire form 
city officials in City Manager 
sent out by this office and re- 
turned by some 125 cities shows the following 
grounvs of 


considerable variation in vaca- 
tion allowed on 
of 


recently 


pay. 
on salaries 


cities 


cities granting vacations with 


pay 
to municipal employees: 
(; days—White Bear Lake, Minn. 
7 days—Iowa Falls, Ia.; Fillmore, Cal.; Al- 
pena, Mich.; Otsego, Mich. 


10 days—Big Rapids, Mich.; San Angelo, Tex.; 
Durham, N. C.; Anaheim, Cal.; Staunton, 
Va.; Salina, Kans.; Roanoke, Va.; Quincy, 
Fla.; Kingsport, Tenn. 


11 days—Sault Ste Marie Mich.; Shawinigat 
Falls, Que.; Pasadena, Cal.; Petersburg, 
Va.; Muskegon, Mich.; Kenilworth, IIL; 
Beaufort, S. C.; St. Marys, Kans.; Mon- 
rovia, Cal. 

12 days—Tampa, Fla.; Birmingham, Mich.; 


Coronado, Cal.; Grand Junction, 
Longview, Tex.; Norwood, Mass.;: San Ma- 
teo, Cal.; Salem, Va.; Newburgh, N. Y.; 
Glendale, Cal.; Escanaba, Mich.; Atchison, 
Kans.; Pittsburg, Cal.; Mont.; 
Eastman, Ga. 


Colo.; 


Columbus, 
i4 days—Gastonia, N. C.; Muskogee, Okla.; 
Stratford, Conn.; Excelsior Springs, Mo.; 
Hays, Kans.; Reidsville, N. C.; Alma, Mich.; 
Clarksburg, W. Va.; Ohio.: 
Ia.; Wheeling, W. Va.; Lakeland, Fla.; 
Bluefield, W. Va.; East Cleveland, Ohio; 
Bozeman, Mont.; McAlester, Okla.; Albion, 
Mich.: Kenosha, Wis.: Murfreesboro, Tenn.: 
Alliance, Nebr.; La Tuque, Que.; Columbus, 


Lima Ames, 


Ga.; Winnetka, Ill.: Woodstock, N. B.; 
Bakersfield, Cal.; Clark, S. D.; Cordele, 
Ga.; Devol, Okla.; San Rafael, Cal.; Jack- 


son, Mich.; Sanford, Fla.; West Palm Beach, 


Fla.; Hinsdale, Ill.; Wichita, Kans.; New 
London, Conn. 
15 days—McCracken, Kans.; Miami, Fla.; 


Alameda, Cal.; Colorado Springs, Colo.; 
Greensboro, N. C.; Westerville, Ohio; Dun- 
, Okla.; Durango, Colo.; Galax, Va. 
Griffin, Pa.; Punta Fla.; 
Brandon, Man. 


can 


30 days- Gorda, 














36 CITY MANAGER MAGAZINE 


Cities Studying the Plan 


GLENS FALLS, NEW YORK. The Cham- 
ber of Commerce of Glens Falls is considering 
agitating the adoption of the city manager 
form of government, and have requested this 
office to furnish them with information on the 
subject. 

CHARLESTON, WEST VIRGINIA. A 
number of interested citizens of Charleston 
are working up information in regard to the 
city manager plan of government, as they 
feel that the modified plan which is now in 
use in their city should be made to conform 
with the standard city manager charter. 

CAPE CHARLES, VIRGINIA. The Mayor 
of the city of Cape Charles has requested in- 
formation on the city manager form of gov- 
ernment, stating that it is becoming a cur- 
rent topic in that city, and that he wishes to 
be informed on both sides of the question. 

CHANUTE, KANSAS. 


terest is being evidenced in the city of Cha- 


Considerable in- 


nute in the city manager plan of government. 
Your Secretary made a talk before the Kiwanis 
Club, explaining the plan, and it is expected 
that some action looking toward an election on 
the question will be had before the end of this 
year. 

SHANGHAI, CHINA. That the city man- 
ager plan has interest 
the United States, but in foreign countries, is 
shown by the fact that the National Institute 
of Self Government, 88 Avenue Road, Shang- 
hai, China, has entered a subscription to CITY 
MANAGER MAGAZINE for the year 1924- 
25. 

TOKYO, JAPAN. As further 
Mr. S. Kanaya of the Department of Investi- 
gation of the Electric Bureau of Tokyo Muni- 
cipality, has requested a copy of our pamph- 


aroused not only in 


evidence, 


let on the city manager plan. 

BAINBRIDGE, GEORGIA. 
wards, Supt. of Water and Light 
of Bainbridge, which has a 
8,000, has requested information on the com- 


Mr. E. N. Ed- 
of the city 
population of 


mission-manager form of government, stating 
that of the 
terested in a change to that plan. 

KANSAS CITY, MISSOURI. The Board 
of thirteen Freeholders elected at the spring 
election to frame a charter for the city 
is now at work, and will complete its labors 
during July. The final draft must be sub- 
mitted at an election sometime before Febru- 


some people are becoming in- 


new 


ary 26, 1925, in accordance with the require- 
ments of the state constitution. 
being held on different 


The council, the question of 


Hearings are 
now parts of the 
charter. initia- 
tive referendum and recall, and financial pro- 
visions have been considered, and the adminis- 
trative organization, civil service, public im- 
provements and franchises are yet to come. 

AUSTIN, TEXAS. The fact that the voters 
of Austin are seriously contemplating a change 
to the city manager form of government is 
shown by the fact that the Austin Chamber of 
Commerce has requested us to send them one 
hundred copies of our city manager pamphlet 
for the use of its members. Action should be 
forthcoming soon. 

NEWARK, NEW JERSEY. 
Louis 
dressed the 


City Manager 
srownlow of Knoxville, Tennessee, ad- 
Newark Chamber of C 
on May 7th on the city manager plan. 


mmerce 
The 
talk followed the statement by the new presi- 
dent of the Chamber of Commerce in his in- 
augural that he disapproved of the 
return to the aldermanic form of government, 
which change is being talked of in that city. 
FRESNO, CALIFORNIA. It is reported in 
the Berkeley Gazette that Mr. Thomas Risely, 
Fres- 
April 26 
city manager form 


address 


commissioner of finance and revenue of 
no, visited the Berkeley city hall on 
while making a study of th 
of government as 


applied in Berkeley. He 


stated that the city of Fresno is planning 
charter changes which will enable the selec- 
tion of a city manager and the Manager form 


of government. 

OGDEN, UTAH. Dr. 
on the city manager form of 2 
Ogden at the 


L. A. Garrison spoke 
vernment for 
of the Oeden 


Association of 


weekly meeting 


chapter of the American 
neers. 


DENVER, COLORADO. 


of creating the city manager form of g¢ 


The advisability 
veTli- 
ment in ekly 
meeting of the Board of Directors of the Cham- 


Denver was discussed at the we 


ber of Commerce on May Ist. The idea was 
presented by Thomas B. Stearns, former chair- 
man of the Board. The Board authorized 
President L. Ward Bannister to appoint a 


committee to investigate the matter and re- 
port at a later mecting. 
PALESTINE, TEXAS. 


plan is being discussed before the 


Rotary Club with the view of hav 


The city manager 
Pa estine 


ing the 


jues- 
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tion submitted to the voters this year. 

ATHENS, GEORGIA. The City Manager 
form of government is being studied by the 
League of Women Voters. 

NASHVILLE, TENNESSEE. Louis 
trownlow, City Manager of Knoxville, Tennes- 
see, spoke before the regular weekly luncheon 
of the Exchange Club of Nashville on Avril 22. 

MOBILE, ALABAMA. In answer to the 
suggestion that Mobile return to the alder- 
manic form of government, the advantages of 
the commission-manager plan have been pre- 
sented to the city through the columns of the 
local paper by citizens in favor of the plan. 

FREDERICK, OKLAHOMA. At the weekly 
mecting of the directors of the Chamber of 
Commerce, Mr. J. D. Moore, a member of the 
council, and director of the Chamber, intro- 
duced an informal discussion of the advan- 
tages of the city manager form of government 
for Frederick. 

GREENSBURG, PENNSYLVANIA. T. C. 
North, City Manager of Blairsville, Pa., spoke 
on the city manager plan before t meeting of 
the chamber of commerce of Greensburg. 

BELLEFOUNTAINE, OHIO. S. O. Hale, 
City Manager of Zenia, Ohio, spoke before a 
recent meeting of the Chamber of Commerce 
of Bellefountaine on the city manager plan of 
government in his city. 

FORT WORTH, TEXAS. An expert on the 


drafting of city manager charters will pro- 
bably be brought to Fort Worth by the city 
charter commission for framing a charter for 
that city. 

BESSEMER, MICHIGAN. At an organi- 
zation meeting of the charter commission elec- 
ted to revise the charter of Bessemer, Mr. 
John J. Knoblock was elected chairman. In 
considering the form of government under 
which the new charter is to be drafted, the 
commission is considering the city manager 
plan along with the commission plan. 

IRONWOOD, MICHIGAN. The city coun- 
cil has decided to submit to the people the 
question of a vote on the commission or com- 
mission-manager form of government. 

TRINIDAD, COLORADO. Don C Sowers, 
Secretary of the Colorado Municipal League, 
and John Valentine, a hardware merchant of 
foulder, spoke before an open forum meeting 
in Trinidad on the city manager plan. 

ST. CHARLES, MISSOURI. A new citi- 
zen who seems to have come to St. Charles 
from Atchison, Kansas, is advocating the 
city manager form of governmnet for St. 
Charles. 

TAKOMA, WASHINGTON. President C. 
F. Mason of the federated improvement clubs 
will present a discussion of the city manager 
plan of government before the McKinley Im- 
provement Club of that city. 





\ New Macadam Roller 


City managers and city engineers will be 


interested in a folder which has just been is- 
sued by the Barber Asphalt Company, Iro- 
quois Sales Department, Philadelphia, describ- 
ing the merits of the construction and opera- 
tion of the new Iroquois Macadam Roller. It 
is claimed by the company that this roller 
represents the first step forward in macadam 


roller design in twenty years. One of the 
outstanding features of the roller is the fact 
that the vertical boiler is a separate unit to 
which no working parts are attached, and 
may be quickly and easily removed or re- 
paired without disturbing the rest of the 
roller. It is built to conform with the A, S. 
M. E. standard. Copies of the folder may 
be had on request. 
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While it is significant that so many cities 
prefer Michigan Valves, we prefer that 
you base your opinion of them on their 
distinet mechanical superiorities. 


Michigan Valve & Foundry Company 


Established 1852 
General Sales Offices— First National Bank Building 


Detroit - Michigan 


















A 
Buffalo - Springfield 


Pressure Scarifier 


Should be Attached to 
Every Three Wheel Roller 





Read What Users Say About 
them: 


“The work this machine has done is the talk of “Did such excellent work that 


we decided to 
the whole town.” purchase another.” 
“Worth its weight in gold.” “The very best investment that this Village ever 
“I neartily recommend them.” made 
“Use should be encouraged.” “Earned its cost several times in four months.’ 


Inquiries Invited 


Buffalo-Springfield Roller Co. 
SPRINGFIELD, OHIO 


Manufacturers of Buffalo Pitts and Kelly Springfield Rollers of All Types and Sizes 
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New Appointments 





FLORENCE, 
H. G. 


Virginia, 


SOUTH CAROLINA. Mr. 
Otis, City Manager of Clarksburg, West 
that Mr. Thomas W. 
Sparrow has been appointed city manager of 
Florence, effective June 9th, succeeding Clyde 
G. Brown, who retires to take up private busi- 


advises us 


ness. Mr. Sparrow has been a resident engi- 
neer for Charles F. Mebus of Clarksburg, West 
Virginia, in charge of street 
there. 

EASTLAND, TEXAS. Following the ac- 
ceptance of the resignation of Mr. Clyde Gar- 
rett as city manager, Mr. J. H. Cheatham was 
elected by unanimous vote to fill the vacancy, 
effective May Ist. Mr. Cheatham has lived 
in Eastland about seven years, and served as 
one of the first city commissioners of that city. 
At the time of his appointment to the position 
of city manager he was secretary of Turner 
& Turner, Inc. 

NAVASOTA, TEXAS. An inquiry ad- 
dressed to the mayor of Navasota requesting 


improvements 


the name of the city manager appointed under 
the new charter, elicited the response that the 
city has never appointed a manager under the 
charter, but that in accordance with its 
visions, the mayor had 
capacity. 

TERRELL, TEXAS. Following the resig- 
nation of City Manager J. D. Whitfield, Mr. 
L. A. Markham was appointed as city man- 
ager of Terrell. 

TULIA, TEXAS. We are advised that Mr. 
B. B. Huckabee is now city manager of Tulia. 

SANTA ROSA, CALIFORNIA. Following 
the resignation of Mr. Abner E. Hitchcock, 
who has served the city of Santa Rosa as its 
city manager since it went under this plan of 
government, Mr. J. E. Williams has been av- 
Mr. Hitehcock ac- 
cepted the managership as a Rotarian cbliga- 
tion until the city could secure a 


pro- 


been acting in that 


pointed as his successor. 


competent 
man to serve in that capacity. 
WOODSTOCK, N. B., CANADA. Follow- 
ing th that Mr. M. J. Rutledge, the 
present Town Manager, re-consider his resig- 


request 


nation, he did so, and will continue his duties. 
MITCHELL, SOUTH DAKOTA. Mr. J. P. 
Soderstrum of Mitchell, South Dakota, has 
been appointed City Manager of Rapid City, 
South Dakota, taking office on May ¢th. 
NOWATA, GKLAHOMA. Mr. E. L. Whit- 


man has been appointed city manager to suc- 
ceed Mr. Oscar Dobbs, who resigned to be- 
come Manager of Palatka, “lorida. Mr. Whit- 
man will enter upon his duties on May 14th. 

ONAWAY. MICHIGAN. Mr. Charles H. 
Kenrick, Mayor of Onaway, advises us that 
the city has no position open for a city man- 
ager. They have a young man who is taking 
care of the general work, and they have no 
engineering work to be done, and the amount 
of money being spent by the city is so small 
they feel that it would not pay to have a city 
manager at this time. Mr. Kenrick intimated 
that when the city contemplates further im- 
provements a city manager will be appointed. 

RANDOLPH, VERMONT. Mr. F. L. Jerd, 
Mayor of Rardoloh, advises us that Mr. 
Charles Ellis, Jr., has been appointed Village 
Superintendent Ray C. Cole, re- 
signed. Mr. upon his 
March 10th. 

EAST GRAND RAPIDS, MICHIGAN. Mr. 
H. George D. Nutting, consulting engineer of 
Grand Rapids, 


succeeding 


Ellis entered duties 


Michigan, who has been en- 
gaged in many municipal problems in Michi- 
gan and other states, has been engaged by the 
council of the village of East Grand Rapids 
as Manager and engineer, under city ordinance. 

RED OAK, IOWA. Following the resigna- 
tion of City Manager C. D. Forsbeck, Mr. 
Arthur Johnson, formerly of Creston, Iowa, 
was appointed City Manager, and took up his 
duties on Saturday, April 19th. 





Elections 


VANCOUVER, B.C. According to a decis- 
ion of the civic finance committee, there will be 
no vote on the question of the adoption of the 
city manager plan of government this spring. 
One of the aldermen stated that the vote might 
be taken in December, after the electorate has 
had a thorough opportunity to be informed of 
the merits of the plan. 

HOPEWELL, VIRGINIA. After one of the 
liveliest campaigns ever waged in the history 
of the city, the city manager plan of govern- 
ment a majority of fifteen 
The population of Hopewell is approxi- 
mately 12,000. The city at the same time ap- 
proved the issue of $200,000 in bonds for the 


was adopted by 


votes. 
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WANT ADS 


. . La J . 
Positions Wanted on the Staff of a City Manager 
Members of The City Managers’ Association who are desirous of securing a position on the staff of a city 
manager are invited to run a notice in this department . Rates on application 
City Managers are invited to give these members of the Association consideration when in need of trained 
employees 


Position as city manager. Experience in- I want to locate with a city manager who 
cludes 5 years as manager of public work con- Will give me plenty of work and responsibility. 
: . . ¢ single: completed the 2nd year in C. E 
struction with private company; 10 years as I -~ sing! Age I ; : ‘ : z 
at Cornell University in June, 1916; and am 
a certified member of the American Associa 
tion of Engineers. I have had 3 years of 
and secretary of planning and zoning com-_ general railroad engineering experience: and 


city engineer and management of street de- 


partment; also chairman of water commission 


mission in cities 10 to 20 thousand population. 5 years of surveys, mapping, designs, and con- 
Understand making budgets and administra- struction of on and waterworks system 
’ : é Wallace Lawrence, 
tion of various departments. Details and ref- ont Wt. ° 
307 Wainman St., 


erences furnished on request. Married: ag Greensboro, N. C 


38, height 5 ft. 10 in.: weight 160: Protestant: 
American. : 
Would consider a position as assistant to 
. . one Ws « 347 > « P itt ana. 
manager in large city where ability would be Want a position on the staff of a city mana 
appreciated. ger. Specialized in city administration and 


law, University of Illinois. Degrees, A. B. and 

Oscar F. Weissgerber, 
3469 Peralta Ave., 
TT ence in law. One vear as executive Chamber 

Oakland, California. aod , : . +g 


LL.B., above university. Two years’ experi- 


of Commerce. C. V. Cardosi, Iron Mountai 


Michigan. 


Applications Wanted for Position of City Manager 


Note: City managers and city councilmen are invited to place a notice of any opening for a city manager 
in this department. Notices of openings appearing here will also be listed in the two current issues of the 
bi-weekly notices of openings furnished members of the Association 
WANTED—City Manager. Notice is hereby expected. Applicants must state qualifica- 


given that the Managing Director of the tions, both educational and experience, and 
Welch Chamber of Commerce, Welch, West give references. Population, 5,000. 
Virginia, has been authorized to receive appli- 
cations for the position of City Manager to Welch Chamber of Commerce, A. Patrick 


said city. Position now open. State salary Flood, Managing Director, Welch, W. Va. 


er 
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erection of a school house, court house, and 
for equipment for the fire department. 
TRINIDAD, COLORADO. A great deal of 
interest is now being shown among citizens of 
the city of Trinidad concerning the city man- 
ager plan. and it is expected that the proposi- 
tion will be 
future. 
HARRISON, ARKANSAS. Mr. W. P. 
Glass, President of the Lions Club of Harrison, 


submitted to a vote in the near 


which organization endorsed the proposition 
for the adoption of the city manager plan by 
that city, 
at an election held this spring, but that the 
club expects to put it over next year. 

NESS CITY, KANSAS. This city, in which 
the city manager vlan was defeated by only 


a few votes, due 


idvises us that the plan was defeated 


to a heavy snow storm on 
election day which kept most of the voters 
from the polls, will vote on the proposition 
again next fall 

MARTINSVILLE, VIRGINIA. 
to adopt the city manager plan of government 
was defeat<d on April 26 by a vote of 381 to 
29u. 

KAW CITY, OKLAHOMA. The City At- 
torney of Kaw City advises us that the peti- 


An election 


tions which were being circulated for an elec- 
tion on the city manager plan have not been 
presented. 

PADUCAH, KENTUCKY. We are advised 
by the mayor of Paducah that the bill men- 
tioned in these columns as having been intro- 
duced in the Kentucky State Legislature by 
Representative Pulliam was defeated. This 
bill provided that all cities of the third class 
in the state of Kentucky might vote on the 
adcption of the city manager plan of govern- 
ment. Kentucky, therefore, stays among the 
small group of states which do not yet permit 
their cities to adopt the city manager plan. 


Managers in the Service 


WACO, TEXAS. A firm of certified pub- 
lic accountants have been employed to install 
a system of accounting for the city on the re- 
commendation of City Manager J. B. Mac- 
Cauley. 

LUBBOCK, TEXAS. An extension of the 
electric service to serve the outlying vicinity 
of Lubbock is being considered by the council 
and City Manager Martin S. Ruby. 

COLORADO SPRINGS, COLORADO. A 


bitter fight is now being waged at Colorado 


Springs over the municipal ownership ques- 





Bi-Lateral Fire Hose 
construction keeps the 
rubber from cracking 
or leaking. If you want 


the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


9 South Clinton Street, Chicago, Ill. 





BELLE ALKALI CO. 
BELLE, W. VA. 


CHLORINE 


Highest Purity Only 
In “White Cap” Cylinders 


CHLORIDE OF LIME 
BELLE BRAND 


Arnold, Hoffman & Co. Inc. 


Sole Agents 


Providence New York Boston 
Philadelphia Charlotte 








LYNCHBURG FOUNDRY 
COMPANY 


LYNCHBURG, VA. 
Manufacturers of 


Cast Iron Bell & Spigot Water & Gas 
Pipe and Fittings 


Flanged Pipe — Flanged Fittings 











Street Zone Paint 
White 
Durable 
Quick-Drying 


2.25 per gallon 
in 5 gallon kits—F. O. B. Balto. 


HANLINE BROS. 


BALTIMORE, MD. 





Please Mention City Manager Magazine to Advertisers 
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Expert Advice is 


fest Consulting Engineers | oS ‘tssicieney 


is Efficiency 














W. R. Conarp J. S. Buzsy 


CONARD & BUZBY 


Burlington, N. J. 
INSPECTING ENGINEERS 


Specialists on Water, Sewerage & Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Steel, Cement 








FULLER & McCLINTOCK E . . 
Seasomataian ngineering Co. 

CIVIL AND SANITARY ENGINEERING 
NEW YORK, 170 Broadway Specializing in Water Works, Wate 

Purification, Sewer Systems, and 
TOLEDO, OHIO, 319 Summit-Cherry Bldg. Sewage Disposal 
PHILADELPHIA, PA., 1001 Chestnut St. : 
KANSAS CITY, MO., 600 Walnut St. r r 
MEMPHIS, TENN., 879 North Parkway. TU LSA, OKLAHOMA 
505 Wright Building 














BURNS & McDONNELL 


Engineering Company 
CONSULTING ENGINEERS 
Appraisals Gas Works Water Works 
Rate Investigation 


Design and 
Expert Testimony 


Estimates 


Sewerage 
Lighting 
Free Booklets on: 

1—How to Conduct: Bond Campaigns 

2—Guide to the Operation of Sewage Treatment Plants 

3—Unit Costs of Use in Appraisal Work 

4—One Hundred Reasons Why One Hundred Cities Have Changed 

Municipal Ownership of their Public Utilities. 

402 Interstate Building 
KANSAS CITY, MO. 


from Private to 


Marsh-Strong Building 
LOS ANGELES, CAL. 








NICHOLAS S. HILL, Jr. 


Consulting Engineer 


Water Supply — Sewage Disposal — Hydraulic Developments 
Reports Design Investigations Construction 
Valuations Operation Management Rates 


Chemical and Biological Laboratories 
NEW YORK CITY, 112 East 19th St. 
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tion. City Manager A. M. Wilson maintains menace has been denied vigorously by City 
that the city should own and operate its elec- Manager John N. Edy and Dr. Frank Kelly, 
tric light and power. and all the newspavers’ the city’s health officer. The Berkeley Ga- 
are combatting the proposal. City Manager zette has placed at the disposal of the City 
Cc. W. Koiner of Pasadena, California, spoke Manager a daily column in its publication. 
in Colorado Springs at the invitation of Mr. CLEVELAND, OHIO. Plans are now be- 
Wilson on the success of the ownership of the ing considered by City Manager Hopkins for 
municipal water and light plant of Pasadena. 4g $9000 lunch room for city employees. 

BRYAN, TEXAS. City Manager E. E. NIAGARA FALLS, NEW YORK. City 
McAdams spoke before the twelfth annual Manager William D. Robbins has requested 
convention of the League of Texas Munici- the city engineer to lay out five baseball parks 
palities at Paris, Texas, on the operation of jn various city properties. 
municipally owned public utilities. AMARILLO, TEXAS. City Manager Jeff 

ALBANY, GEORGIA. One of City Man- D. Bartlett is up against the knotty problem 
ager W. Leslie Smith’s first suggestions on his of deciding how to apportion the insurance 
arrival at Albany was the utilization of va- carried by the city between the four insurance 
cant lots, and other vacant plots of ground, agencies operating there. He recommended 
for playground purposes. Owners are being that the business be apportioned in ratio to 
asked to clean up their lots with this idea in the amount of taxes paid by each agency. The 
mind. 

SPRINGFIELD, OHIO. The post of chief 


representatives of the agencies, however, re- 
quested that it be avportioned equally between 


of police of the city of Springfield has b:en the agencies. The city commissioners recom- 
abolished, and the duties of the office have been mended that it be apportioned in proportion to 
placed in charge of City Manager Robert W. the amount of insurance written annually. 

Flack. NEW LONDON, CONNECTICUT. Mrs. 


BERKELEY, CALIFORNIA. A charge by Jane E. Cassidy has been appointed police- 
citizens that the city sanitary fill is a health woman of New London by City Manager Holt, 





WELLS AT MILTONVALE 


In 1921 we built one of our Enduring Concrete 
Wells for the City of Miltonvale, Kansas. 


Our well is 24 inches in diameter by 106 feet 
deep, water stands 43 feet below the surface. The 
ground formation is soil and clay to 43 feet, then 
Dakota sand stone formation to 106 feet, where 
shale is reached. 





This well has a capacity of 863,000 gallons per 
24-hours day. They formerly pumped their sup- 
ply from two 10-inch wells, the 10-inch wells had 
a capacity of 60 to 80 gallons per well, per min- 
ute. Even to maintain this small supply required 
frequent rebuilding of the wells. 








Our Enduring Concrete Well not only gives ten 
times more water, it is everlasting as well and 
will outlast the rest of their plant. The well 
house to the right is located over one of thei 
10-inch wells, the one to the left houses our en- 
during concrete well. 








We have hundreds of other installations fully as interesting. Put your water supply 
problems up to us and have them solved right. 


ENDURING KELLY CONCRETE WELLS FURNISH MORE WATER 


KELLY WELL COMPANY, Ine. 


MAIN OFFICE AND FACTORY, BRANCH OFFICE, 
GRAND ISLAND, NEBR. KALAMAZOO, MICH. 
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Expert Advice is 
Economy 


Consulting Engineers 


Future Planning 
is Efficiency 





ARTHUR L. MULLERGREN 
Consulting Engineer 
Specialist in 
Electric Light, Power and Water Pumping 


555 Gates Building 
KANSAS CITY, MO. 


HARLAND BARTHOLOMEW 
City Plan Engineer 
Compton Building, St. Louis, Mo. 


Services in preparation and execution of city 
plans and zoning ordinances rendered to more 
than thirty cities, including six city manager 
cities. 





THE BEELER ORGANIZATION 


Operating, Traction and Traffic Investigations 
Routing Surveys - Valuations - Operation 
Management 


52 Vanderbilt Ave., New York 





Consulting Engineers 
This directory of engineers is referred to 
all city officials desiring engineering 
service. 


—Edito 


HENNINGSON ENGINEERING COMPANY 
— Engineers, Consulting — 


Waterworks and Water Purifications - Electric 
Plants and Transmission Lines - Paving - Sewer- 
age - Sewage Disposal - Reports. 

— Engineers, Operating — 
Thoroughly conversant with efficient operation 


of Municipal Utilities 


12th & Harney St. OMAHA, NEB. 





GILBERT C. WHITE CO. 


Consulting Engineers 
DURHAM, N. C. 


Waterworks 


Paving Power Plants 





Black & Veatch 


Consulting Engineers 
Sewerage, Sewage Disposal, Water Supply, 
Water Purification, Electric Lighting, Power 
Plants, Valuations, Special Investigations 
and Reports. 

E. B. Black, N. T. Veatch, Jr., A. P. Learned, 
J. F. Brown, E. F. Dunmire, C. I. Dodd. 

Kansas City, Mo., Mutual Building 





E. T. ARCHER & COMPANY 


Consulting Engineers 


Power lants, Sewage Systems, Water Works 
and Street Pavements 

Municipal Work Exclusively 

New England Bidg., Merchants Bidg., 

Kansas City, Mo. Shreveport, La. 





Henrici-Lowry 
Electrical, Mechanical & Protection Engineers 
Refrigeration, Ventilating. Also Water Sys- 
tems, Filtration, Gas Plants, and Sewage. Gen- 
eral Design and Supervision. Fire Sprinkling 
Equipment. Valuations, Estimates and Reports 
1222 Commerce Bidg., KANSAS CITY, MO. 


THE J. N. CHESTER ENGINEERS 
J. N. Chester, D. E. Davis, J. T. Campbell, 
J. F. Laboon, E. E. Bankson 
Hydraulic and Sanitary Engineers 
Water Works, Water Filtration, Appraisements 
and Reports, Sewerage, Sewage Disposal, Opera- 
tion of Properties Expert Testimony 


Union Bank Blidz., PITTSBURGH, PA. 





Alexander Potter, C. E. 
Hydraulic Engineer and Sanitary Expert 
Water Supply and Purification. 


Plans and Reports. 
Sewerage and Sewage Disposal 


50 Church Street, NEW YORK 








PARKS 
Old parks rejuvenated; New systems 
planned to benefit traffic, school and 
housing conditions. 
* GEORGE BURNAP 
Washington, D. C. 








R. H. RANDALI 


R. H. RANDALL 


Cc. S. ELicker 


& COMPANY 


Topographic and Geodetic Engineers 


622 Summit Street 


Toledo, Ohio 


TOPOGRAPHIC MAPS for city planning, sewer and water studies, drainage, irrigation, explora- 


tion and timber operations. GEODETIC SURVEYS 


including triangulation and precise leveling 


for cities and counties, river and harbor surveys, civil and private boundary lines 
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and has been given a leave of absence in order 
to take up police work in preparation for her 
office, under the police-woman in the city of 
New Haven. 

WATERTOWN, NEW YORK. The traffic 
problem is becoming pressing in Watertown, 
and a limited parking time, as well as the re- 
moval of curb pumps, is being considered. 

ARDMORE, OKLAHOMA. City Manager 
W. G. Doak is contemplating placing motor 
boats on the two city lakes for patrol pur- 
poses. This is to enforce the provision of the 
city ordinance providing a license fee for fish- 
ing privileges. In solving the problem of a 
keeper for the city’s tourist park the city is 
contemplating leasing the privilege to a man 
who will open a store and sell provisions to 
the campers, as well as police the park. 

BOULDER, COLORADO. A new park is 
being constructed in the block between 12th 
and 15th, and Water and Arapahoe. 

MONTROSE, COLORADO. 
Gilmore has provided the material, and the 
Lions Club the man-power for the cleaning up 


City Manager 


and improving of the city’s tourist camp. 
WEST PALM BEACH, FLORIDA. 

for the development by the city of about 

twenty-five acres of farm land near the new 


Plans 


city incinerator for small truck gardens, hav 
been announced by City Manager George L. 
Wright. 

NEWPORT NEWS, VIRGINIA. Plans for 
the partial motorization of the police depart 
ment have been brought before the city coun- 
cil by City Manager C. E. Douglas. The 
budget for the fiscal year June 30, 1924, to 
July, 1924, shows an appropriation of $671,- 
000 for carrying on municipal werk during 
that period. 

CHAPEL HILL, NORTH CAROLINA. Mr 
George T. Featherstone, Chief of Police, was 
suspended by City Manager E. M. Knox as a 
result of his part in spiriting out of the state 
a man whose extradition papers had been with- 
drawn by the governor of the state. 

STOCKTON, CALIFORNIA. 


an thirty minutes between 1 a. m. and 


Parking for 
more ti 
p. m. have been forbidden in the congested 
district. $4500 has been apportioned for thr-e 
Much city construc- 

] 


tion of other kinds is being carried on at this 


additional tennis courts. 
time. The city council has anportioned $3,000 
to finance the presentation of the claims 
Stockton to deep water access to San Francise: 
Bay before the Rivers and Harbors committee 
of Congress. 
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OK CHAMPION 
Sewer Cleaning Machine 
Kuhiman Patent. 


ay troubles. 
are now working in 26 and 
Canada. Ther "" 





We want to send you cuts and descrio- 
tve matter with price and our 
6-DAY FREE TRIAL PROPOSITION. 


CHAMPION CORPORATION 
330 Chicedo Ave, 
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‘Let Hewitt Do It 


O YOU NEED FUNDS 
For your City Hospital 
That new Hotel 
Charitable Institutions 
Athletic Stadium 


or other civic enterprises 
and philanthropies. 
Make Your ProsptemMs Ours. WeE Art 
SPECIALISTS IN FINANCIAL CAMPAIGNS 
AND ResuULT-Propucinc Pusticitry. Con- 
SULTATION INCURS No OBLIGATION. 


THE HEWITT COMPANY 


FINANCIAL CAMPAIGNS 
PUBLICITY SERVIC! 
SPARTANBURG, SoutH CAROLINA 








CAST wry or 


\aric IO NA 


IS MADE RIGHT 
National Cast Iron Pipe Co. 


Western Sales Ofiice 
603-604 Land Bank Building, 


Kansas City, Missouri 


Manufacturers of Sand Cast and de 
Lavaud Centrifugally Cast, Cast Iron 


Water and Gas 


PIPE 


\lso Fittings, Flange Pipe, Flange 
Fittings and Special Castings. 


For your Convenience in getting 
quick delivery, stocks are carried at 
Kensas City. 
General Office and Foundries 
BIRMINGHAM, ALABAMA 
Other Sales Offices 


Chicago, Ill. Dallas, Texas 
San Francisco, Calif 








Transportation. 





MORELAND TRUCKS 


Represent 12 Years Study and Specialization in 
Making Trucks to Meet Municipal Requirements. 


ECONOMICAIL—EFFICIEN T—RELIABLE 
Five Regular Models for All City Department Work 


Three Special Drop-Frame, Underslung Coach Mod- 
els Embodying the Latest Ideas in Comfort and 
Safety for School, City and Inter-City Passenger 


Send for descriptive literature, or tell us your need and we will help you fill it. 


MORELAND SALES CORPORATION 


Los Angeles, California 
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JANESVILLE, WISCONSIN. President posal for a $3.00 per quarter water rate was 
J. K. Jensen of the council, and City Manager also made. Commercial vehicles have been 
Henry Traxler, are making negotiations with barred from the city park. Bids have been 
the Interurban Railway Company concerning opened for $400,000 worth of improvement 
street improvements between the tracks, and work on sewer lines, curbs, guttering and pav- 
in the abandonment of service on one of the ing. 
company’s lines. GRAND HAVEN, MICHIGAN. City Man- 

LAKELAND, FLORIDA. The growth of ®8€? -aul R. Taylor has announced that a 
the city of Lakeland is shown graphically by recent expansion of the city’s power plant has 
a recent report submitted by City Manager A. doubled its capacity. With the three miles of 


Schneider covering the operation of local utili- paving in the 1924 program, Grand Haven will 
ties. During the month of March there was have cacti wae . . 
an increase of 37 light customers, 48 water GRAND RAPIDS, MICHIGAN. Mr. Elvin 
: ; : ; 7 ; = Surar ee ; te aclacta avor 
customers, and 8 power customers. Swarthout, the first directly elected mayor 


since the adoption of the commission-manager 
form of government, is advocating the handl- 
ing of less detail by the commission, and the 
placing of more responsibility upon the city 


NORFOLK, VIRGINIA A proposal to 
convert the city’s water shed property into a 
golf course is being considered. Five acres 
{f land have been purchased for a recreation 


manager. The chanve from an election as a 
center. 





PORTSMOUTH, VIRGINIA. The city 
council is considering curfew ordinances to E T B 

ae ; ; ° ° Le aron 

regulate the activities of children under six- 

een years. A $250,000 bond issue has been 
proposed by the city manager to take care of Jacksonville, - - - Florida 

interest which is due the United States gov- Municipal Audits Systems 


Public Accountant 


ernment on the city’s water system. A pro- 











Sewers may be laid at a grade 


: : Badger 
that would otherwise be im- Model “A” 
possible if not automatically Dise Meter 


flushed. This is sometimes a 
great saving in initial cost. — 


With Frost 
Protection 





Model “A” 5%” 
A Dependable Meter 


Badger Meters from %” to 1%” are equipped 
with breakable bottom plates which in event of 
freezing give way with the expansion of the ice, 
relieving working parts of abnormal pressure. 


. . There is no damage to the meter other than the 

Send for Catalog breakage of the frost bottom Specify Badger 
99 Meters and be assured they will measure with 
=~ 





the same accuracy and dependability year after- 
It tells all al lin f sew year. Write for Bulletins. 

eS ae ee eS BADGER METER MFG. CO. 
flushing siphons. Milwaukee, Wis. 
414 Interstate Bidg Kansas City, Mo. 


BADGERS )METERS 


I A. Fait hful’to tne last drop "5 





Pacific Flush Tank Co. 


Chicago and New York 
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If Municipalities 
Would Only Investigate! 


HEY would discover that thousands of dollars required for costly new dams or 
[reservoir and additional pumping equipment could be saved by comparatively 
small expenditure for good Water Meters. Savings in water consumption from 
20% to 50% can be made by installing a reliable and accurate make of water meter 
—and you set the “rate per thousand gallons” to meet your financial requirements. 


Write us your problem—“Attention Consulting Engineer”—for facts and figures. 
No obligation, of course. 


(Signed) 
NEPTUNE WATER COMPANY. 
HERE’S WHAT PASADENA, (CAL.) DID: 





GALLONS PUMPED PER VEAR 








YEAR 








This chart shows a saving of 41.3% in total pumpage—simply by installing water 
meters at a fraction of the cost for new reservoirs. 


Neptune Meter Company 


Pioneers in Meter Progress 
New York City 


Boston Chicago San Francisco Atlanta Los Angeles Seattle Portland St. Leuis 
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commissioner to an election as a mayor was in 
the hope that it would provide a more definite 
leadership in the affairs of the city. 

BIG RAPIDS, MICHIGAN. A salary in- 
crease has been granted all the way along the 
line by the city commission. 

WINTER HAVEN, FLORIDA. 


ager P. P. Pilchei 


City Man- 
has found it quite advan- 
tageous to maintain a contact with the citizens 
of the city talks before different 
civic organizations. He that he he- 
lieves that these talks are helpful in 


by giving 
states 
main- 
tainine confidence and understanding between 
the citizens and the government. 

Mr. Pilche: 
Jacksonville, Florida, Chief, as follows: 
with the 
rnment for Winter Haven? 
far we haven’t heard of one dissenter.” 

ESCANABA, MICHIGAN. C 
dence of the advantages of city manager gov- 
ernment is shown by the 1924 budget of the 
; Escanaba, adopted by the council cn 
Mav 16, which provides for the reduction of 
$1.50 per capita in the operating cost of the 


it ; 
City ge 


sends us a clipping from the 
“Who 
commission-manager 
Thus 


is dissatisfied 


10rm OT @oV 


ynerete evi- 
city of 


} ernment. The city will be operating 
during the year 1924 at a cost of $8.50 per 
capita. 
DEVOL, 
Clue, City 
his position to go into business for himself at 
Littlefield, Texas. Mr. McClure that 
he intends to re-enter the city manager field 
a little later on. 
CHARLOTTESVILLE, VIRGINIA. 


unique precedent has been set in 


OKLAHOMA. Mr. 
Manager of 


Max L. Me- 
Devol, has resigned 


states 


A very 
Charlottec- 
reason of the fact that the present city 
commissioners are unopposed for re-election. 
This is a particularly high compliment inas- 
much as aside from the arduous duties of the 


eG 


ville by 


, the commissioners have 


which 


increased the tax 


office inaugurated 


movements involved large bond issues, 
rate to a considerable ex- 
tent, raised the rate or 


eiTect some 


water, and put int 
stringent regulations through rigid 
ordinances. 


Part of the reasor for this endorsement is 
found in the following item from a Charlottes- 
ville paper: “The shortage of water was 
called to the attention of the council in August, 
1923, and in November an election was held 
to approve a $500,000 bond issue for this pur- 
pose, which was voted on favorably by the 
people, and early in January the bonds were 
sold and the contract was let.” 

Up to May Ist 300 feet of a 700 foot tunnel 
have been 5,261 feet of pipe laid, 
and about four miles of trench dug. The tota! 
work, therefore, is about 16144‘ 


completed 


complete, The 
the completion of the line 
The line is 
an 18 inch cast iron water main, 13 miles long 
from the present reservoirs in Ragged Moun- 
tain to Moormans River. 


contract calls for 


in three hundred working days. 


or serviceable,modern, motor-driven 
machinery for cleaning streets 
and catch- basins ‘ 


THE AUTO-SWEEPER 
THE ELGIN 


THE AUTO-EDUCTOR 


write - 
ELGIN SALES CORPORATION 


501 Fifth Avenue 
New York 


10 So.La Salle St 


{( Nicago 








McWane Cast Iron Pipe Co. 


Manufacturers of 


er JOINT 2 


M* WANE 

1%, 2, 3, 4, and 6-inches 

SALES OFFICES 

Birmingham, Philadelphia, Los Angeles, 
Dallas 


GasT RON 





PIPE 


Sizes 











Dabney H. Maury 


Water Works 
Sewerage 





MAURY & 


CONSULTING 


GORDON 


Monadnock Building 
Chicago 


Fred G. Gordon 


ENGINEERS 
Power Plants 
Appraisals 
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CRANE PIPING IN THE CITY PUMPING STATION, GRAND RAPIDS, MICHIGAN. C. A. PAIGE IS 
CITY ENGINEER. THE SUPERINTENDENT OF INSTALLATION WAS C. C. MARTIN 
Freedom from operating troubles ina tings of established dependability and 
pumping station, dependent onthe use steam specialties of proved perform- 
of proper equipment as wellason plant ance. The design of all these mate- ' 
layout, can easily be assured through- rials, guided by the Crane experience : 
out all of its piping systems. Forevery of 68 years, insures safety first and | 
piping need of plants of all sizes,Crane then makes every practical provision 
provides valves of tested strength, fit- for convenience and economy use, 
i 
GENERAL OFFICES: CRANE BUILDING, 836 S. MICHIGAN AVE., CHICAGO 
Branches and Sales Offices in One Hundred and Forty-five Citi 
National Exhibit Room Chicago, New York, Atlantic City and San Franci 
Works: Chicago, Bridgeport, Birmingham, Chattanooga and Trenton 
CRANE, LIMITED, MONTREAL. CRANE-BENNETT, Lrv., LONDON 
CRANE EXPORT CORPORATION: NEW YORK, SAN FRANCISCO ii 
. C® CRANE, PARIS : ae, Bay) 
: i} 
| — —> ) NN 
/ . 
: 
’ 
: 
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